
Summer Hunger Is More 

Than an Empty Belly:

You Have a Role! 



OBJECTIVES
Discuss the Summer Nutrition Program, its benefits, 
and how it can be used to prevent child food 
insecurity and promote good nutrition during the 
summer.

Understand the 2018 Summer Nutrition participation 
data.

Utilize data and resources to encourage stakeholders 
to support the Summer Nutrition Programs. 

Develop sustainable partnerships to improve access 
to meals for children in food insecure families.

Describe innovative strategies used in North Carolina 
to expand access to the Summer Nutrition Program 
and how those strategies can be implemented in 
other areas.





GOAL OF SUMMER 
NUTRITION

The goal of the Summer 

Nutrition Programs is to target 

areas where low-income 

children reside who are at risk 

for having inadequate 

nutrition during summer 

months and provide them 

with free, nutritious meals 

when school is not in session.



WHAT’S THE NEED?

• 1 in 4 children in NC are considered at risk of hunger. 

• More than 80% of children from low-income families 
experience limited access to nutritious meals during 
the summer.





Where do we 
currently stand?

In 2018, less than 12% of 
North Carolina’s 866,988 
eligible children 
received the benefit of 
a free summer meal 
through the Summer 
Nutrition Programs.



Summer 2018 in Review

166 Program Sponsors

2906 Meal Sites

4,778,900 Total Meals Served





http://nokidhungrync.org/county-profiles/
COUNTY PROFILES COUNTY RANKINGS

SUMMER MEALS IN YOUR COUNTY



GUILFORD COUNTY
Sponsors: 6 Sites:  197

Days of Service: Site served 3 to 49 days, average 25 days.

Meals Served: 289,763 Need: 47,383 children eligible

Average Daily Attendance: 8,007 children

Percent of Need Met:  16.90% Percentage of 2018 Summer 

Nutrition Program Funding 

Accessed

Percent Accessed Percent not Accessed

•If every eligible student received 

breakfast and lunch Monday-Friday 

(55 days) during the summer, 

$15,760,178 would have been 

brought into the county.

•In the summer of 2018, $987,830 was 

brought into the county, with 

$14,772,348 not accessed.



MAIN PLAYERS

Congress
•Legislate the 

program and 
the funding

USDA Food 
and Nutrition 

Service

•Oversee national 
implementation, set 
rules and regulations, 
disburse funds to states

State 
Agency

•Oversee implementation in 
the state, approve actors, 
monitor program, disburse 
funds

Sponsors
•Direct meal programs, 

accountable for providing 
meals and contracts

Sites
•Point of serve – where 

meals meet kids; must 
meet eligibility 
requirements



Who Can Be a SFSP Sponsor?
•Public or private 

nonprofit school food 
authority (SFA)

•Unit of local, municipal, 
county, tribal or State 
government

•Public or private 
nonprofit camp

•Public or private college 
or university

•Private non-profit 
organization

Demonstrate Financial and

Administrative Capability

Not Be Seriously Deficient

Serve Low-Income Children

Provide Year-Round Service



SPONSOR 
RESPONSIBILITIES

•Attend Continuing Education 
Workshops

•Locate and recruit eligible sites

•Monitor, evaluate and sustain sites

•Hire, Train and Supervise 
Staff/Volunteers

•Competitively procure purchases  

•Maintain program documents for 3 
years, plus the current year 

•Prepare and File Claims for 
Reimbursement



REIMBURSEMENT
SFSP reimbursement rates are annually determined by 

USDA and consist of two parts:



SFSP Reimbursement Rates 
Effective January 1, 2018 – December 31, 2018

Meal Type
Rural Sites or 

Self-Prep Sponsors

Urban Sites & 

Vended 

Sponsors

Breakfast $2.2325 $2.190

Lunch/Supper $3.9225 $3.8575

Supplement $.9300 $.9100



What is a Meal Site?
•Any physical location, approved by the State agency, 
where SFSP meals are served and eaten in a supervised 
setting during an approved meal service time

•Sites may be located in a variety of settings 

•Can operate every day of the week!



Sites are responsible for... 

•Attending sponsor’s site training

•Serving meals and supervising 
children

•Keeping Daily meal count records

•Communicating with the sponsor

•Providing activities

•Meeting SFSP regulations in meal 
service

Sites do not need to purchase or prepare food!



SFSP MEALS
Food Components Breakfast Lunch/Dinner Snack

(2 of the 4)

Milk:

Fruit/Vegetable:

Grain/Bread:

Meat/Meat Alternate:

8 ounces

½ cup

1 serving

(optional)

8 ounces

2+ (3/4 cup)

1 serving

2 ounces

8 ounces

3/4 cup

1 serving

1 ounce



SFSP Sites by Type

Open Sites 

Closed Enrolled 
Sites

Migrant

Sites

NYSP

Upward 

Bound 

Camps

Year 
Round 
Sites 



MEAL SERVICE LOGISTICS
•Up to 2 free meals per day

•Set days and times

•No registration or roster at open sites

•Serve inside or outside

•Food can be delivered daily by sponsor

•Can be managed by volunteers

•Children must eat on site



SITE ELIGIBILTY
•Must be in an area where 

at least 50% of children are 
eligible for free or 
reduced-priced meals 
based on:

•Census Data
•School Data

OR

•At least 50% of children 
enrolled in program must 
be eligible for free or 
reduced priced meals

http://www.fns.usda.gov/areaeligibility



MOBILE SITES
•80% of children are at home during the summertime

•Getting to meal sites can be a challenge

•Use vehicles to transport and serve meals directly to children

•Apartment complexes, mobile home parks, playgrounds





•Limited number of summer 
programs for low income 
children

•Transportation

•Volunteers

•Site limitations

•Awareness

BARRIERS TO PARTICIPATION



Best Practices at Sites

•Provide activities

•Make parents feel welcome

•Choose strategic location

•Invest time in outreach

•Use creative partnerships

•Provide transportation

•Utilize volunteers



Using SFSP to Serve Meals Year Round



Using SFSP to Serve Meals Year Round



YMCA of Western NC



SFSP
•The Y is currently a Sponsoring 

Organization for summer camp 
sites and as a partner site with 
Asheville City Schools for 4 
open sites

•Program helps provide 
nutritional  snacks and lunches 
to all 8 of closed, enrolled 
summer camps as well as 4 
“open sites” within the 
community

•Currently vend food via a local 
job training nonprofit and local  
school system.

CACFP
•Our Y is a CACFP Sponsor 

Organization with 29 closed, 
enrolled sites which include 2 
weekend meal sites 

•26 of our 29 sites participate in 
“Super Snack” ( Five 
Component Supper) 

•Run “Food Explorers” Program 
to encourage sites to try new 
foods and experience cooking 
first hand 



HEALTHY LIVING MOBILE KITCHEN



COMMUNITY ENRICHMENT



MOBILE AND COMMUNITY 
MARKETS



SERVING MEALS DURING 

HURRICANE FLORENCE

ADELPHIA CDC, INC.
COVE CITY,NC



SUMMER MEALS SITE
•Operated 8 weeks (40 days) in 2018

•Served 1,068 lunches and 1,042 snacks

•Ray visited on day 2

•Interns helped with activities and field trips

•Volunteers provided transportation 



EMERGENCY MEAL SITE AFTER 

HURRICANE FLORENCE

In the aftermath of Hurricane Florence, 

Adelphia CDC, Inc. was able to open as 

an emergency meal site for 7 days in 

September and 15 days in October, 

serving over 900 meals to children in the 
community.



Food for the Summer
Chapel Hill, NC



Food for the Summer Background

•Over 3,500 children attending 
Chapel Hill-Carrboro City schools 
eligible for free and reduced-
price meals

•Chapel Hill mayor recognized 
need

•Served as convener to bring 
together key partners to develop a 
solution

Learn more at Foodforthesummer.org





Program 
Successes

•Served 48,145 meals (78% 
increase from 2015)

•54 serving days vs 34

•39 meal sites vs 20 (12 
“open sites”)

•Distributed 3,500 books

•Connected 120+ children 
to year-round backpack 
program



Community-Wide Impacts
•Building relationships and community

•Educational opportunity for volunteers

“It’s delicious and it’s 

yummy and I want to 

have more.”

“It’s fun. It’s exciting. 

It’s helpful. It’s just fun.”

“My kids got a chance 

to see that they can 

make a difference 

despite their age.”

“The simplicity of this 

program is its strength. There 

are few barriers for families 

wanting to participate.”

“This is such a good way to not only 

ensure that kids get a daily lunch 

throughout the summer but also to 

connect the volunteers with 

neighborhoods that they might not 

otherwise visit. It's a win for everyone and 

I wanted to be a part of it.”



SUMMER MEALS IN 
HEALTHCARE FACILITIES



ATRIUM HEALTH

•First hospital SFSP 
sponsor in NC

•Meals from hospital 
cafeteria

•Over 3,400 meals 
were served!





2018 No Kid Hungry Summer Meals Hero



WAKE COUNTY 
HUMAN SERVICES

•Hosted for the 2nd year at the 
Sunnybrook/ Public Health Building 
located in Raleigh, NC.

•This facility houses 7 public health 
clinics and provides WIC services.

•Sponsored by Food Bank of Central 
and Eastern North Carolina

•Hot meals provided on Mondays, 
Tuesdays and Wednesdays. 

•A total of 1,194 hot meals served, 
averaging  58 meals/day.





GET INVOLVED!
Become a meal site:

•Connect with sponsors in your area

•Attend site supervisor training

•Serve meals to children at your site!

Support sites in your area:

•Help with a meal service

•Provide activities 

•Collect materials 

•Help market sites

•Adopt-A-Site



CAPACITY 
BUILDER

•Find meal sites 
near you 

•33 “layers” 
possible to 
understand your 
community and 
identify potential 
site locations

•Visualize gaps in 
service

https://www.fns.usda.gov/capacitybuilder



•Text “FOODNC” to 877-877

•Text “Summer Meals” to 97779

•Call 1-866-3HUNGRY

•Visit fns.usda.gov/summerfoodrocks

•Visit NoKidHungryNC.org

Find Meal Sites 
Near You!

https://www.fns.usda.gov/summerfoodrocks
http://nokidhungrync.org/


TAKE THE NEXT STEP!

•Become a Sponsor

•Open a Meal Site

•Volunteer

•Spread the word about Summer Nutrition!



OUTREACH STRATEGIES
•Work with local United Way 2-1-1 centers to share summer site 

information

•Have school systems promote summer meal site locations 
before summer begins!

•No Kid Hungry Center for Best Practices 
https://bestpractices.nokidhungry.org/

•Radio service announcements-
http://www.fns.usda.gov/sfsp/raise-awareness

•See Innovative Outreach Strategic-
http://www.fns.usda.gov/sfsp/sfsp-innovative-strategies

•Utilize USDA’s SFSP Outreach Toolkit
http://www.fns.usda.gov/sites/default/files/SFSP_toolkit.pdf

https://bestpractices.nokidhungry.org/
http://www.fns.usda.gov/sfsp/raise-awareness
http://www.fns.usda.gov/sfsp/sfsp-innovative-strategies
http://www.fns.usda.gov/sites/default/files/SFSP_toolkit.pdf


25/10 
CROWDSOURCING

How could Summer Nutrition fit 
into your program?



Stop, 
Read, 
Score

Walk 
and 
Pass

30 seconds

30 seconds

5x



North Carolina Department of Public Instruction | School Nutrition Services

Summer Food Service Program
Regional Consultant Map

Ivy Early
AreaConsultant

ivy.early@dpi.nc.gov

919.807.3536

Cynthia Ervin
Program Manager

cynthia.ervin@dpi.nc.gov

919.807.3505

Victoria Homick
AreaConsultant

victoria.homick@dpi.nc.gov

919.807.3552

McCamy Holloway
Area Consultant

mccamy.holloway@dpi.nc.gov

919.807.3568

Amanda Boney
Laura Puyana
Area Consultant

amanda.boney@dpi.nc.gov
laura.puyana@dpi.nc.gov

919.807.3509

mailto:ivy.early@dpi.nc.gov
mailto:cynthia.ervin@dpi.nc.gov
mailto:victoria.homick@dpi.nc.gov
mailto:mccamy.holloway@dpi.nc.gov
mailto:cynthia.ervin@dpi.nc.gov
mailto:laura.puyana@dpi.nc.gov


HAVE A GREAT SUMMER!

Cynthia Ervin
Summer Nutrition Program Manager
Cynthia.Ervin@dpi.nc.gov
(919) 807-3505

McCamy Holloway
Summer Nutrition Program Consultant

McCamy.Holloway@dpi.nc.gov
(919) 807-3568

mailto:Cynthia.Ervin@dpi.nc.gov
mailto:McCamy.Holloway@dpi.nc.gov


USDA Non-Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its 
Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from discriminating 
based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or activity 
conducted or funded by USDA.  

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, audiotape, 
American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits.  Individuals who are deaf, 
hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339.  Additionally,
program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online at: 
How to File a Complaint, and at any USDA office, or write a letter addressed to USDA and provide in the letter all of the information 
requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: 

(1) mail: U.S. Department of Agriculture 

Office of the Assistant Secretary for Civil Rights 

1400 Independence Avenue, SW 

Washington, D.C. 20250-9410; 

(2) fax: (202) 690-7442; or 

(3) email: program.intake@usda.gov.

This institution is an equal opportunity provider.

http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html

