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Agenda

Choose the right approach and compliance will happen

- The Problem
Managing on shoestring budget

-> Methodology
Plan, Execute, Review

-> Solution
Data driven approach

- Demo
Program management in action




“Risk is just an expensive
substitute for information.”

—Demand: Cracking the Code of What People Really Desire. by
Adrian Slywotzky and Karl Weber

“Risk comes from not
knowing what you’re
d Oi n g 5 7 — Warren Buffett



Planning

e Students Finance
Facilities
e Rent Enroliment Recruitment Budget
e Events Feeder Payroll Expenses
e Transportation School(s) Timecards Bookkeeping
Attendance Volunteers Invoicing

BUDGET




Managing

BUDGET

Timecards

r

Bank Stmts.

r

W2/1099
Tax
Withholding




Audit

Reports and supporting data/documentation
- Student enrollment
-> Current attendance
- Roster
- Site locations
> Expense reports + receipts
- Start and end dates, hours of operation
- Instructional hours delivered per week

> Timecards, payroll records
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Tools & Technology
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1 Number GivenName Middleinitial Sumame  Gender StreetAddress city State ZipCode Cq ’
2 pruce " Bloch male 3151 Ferrell Street Argyle MN 56713 U
3 2 Marie € Humphreys female 3062 Bond Street Wioonsocket Al 2895 ug
4 3 Sylvia H Carter famale 1481 Lakeland Terrace Wiestland M 48185 U
s awillism € Bentz male 3318 Brierchlf Rosd New York NY 10011 U3
] 5 Shelly R Preston female 3592 Todds Lane San Antonlo ™ 78212 uf
7 6 Chag » Henry male 3553 Grant Street Tyler ™ 7sm2ul
s 7 David L Richardson male 1289 Metz Lane Mariten N 8053 Uy
9 8stephen A pond male 4316 Bridge Avenue Latayette W 70503 s,
10 9 Jenny ° Thomas female 2941 Harron Drive Baltimore MO 21202 ug
1 wwillam v Fries male 4300 Tanglewood Road Jackson M5 33201 U]
12 11 3o o Bessette  male 4177 Lauren Drive Madison W smsug
13 12 Jerry ] Nicholas male 2722 Elk Street Irvine cA 92718 Uj
14 13 Thomas A Hunter  male 4112 Stadium Drive Franklin MA 2038 Ul
15 Wedmund  C Chagoya  male 3685 Essex Court Erattleboro v 5301 ug
16 15 David € Meador  male 1215 Stratford Drive Kona " 96740 US
17 16 soan L Mayfield  female 3137Pin Osk Drive wihittier ca 0603 gl
18 17 Maria " Gomez  female 1723 Yorkie Lane Richmond Hill GA 31324
19 18Gregory G Miguel  male 3233 Breerewood Court Macksville ks 67557 U
20 19 Gail L Griffin fomale 2252 Arbutus Drive Miami S 37U
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Live Demo www.frontsheets.com

Projects - x

Holt Elementary 2016-2017
Holt Elementary 90 Students.

Holt Elementary 2016 Summer
40 Students, Full Day Intersession Progra...

Burton Elementary 2016-2017 [ $128,350 ]
Burton Elementary 50 Students.

Burton Elementary 2016 summer EEED
40 Students, Full Day Intersession Progra...

View All Projects

Program Summary

show entries

Program

AIM 21stCCLC STEM Program

4 Budget Title Amount

Aim 21CCLC Budget 2016-2017 194260.0

- x
Search:
Start Date End Date Program Site(s)
8/1/2016 7/31/2017 Holt Elementary School

Burton Elementary School

Add New Site

2w Budget

Aim 21CCLC Budget 2016-2017

$194260.0

Toggle column

&) To Do List

Submit 2017-2018 Holt budget for approval.

Approve Time Cards
Renew Fidelity Bond [SFT7)
Print EOM reports
Schedule staff training

Scan receipts for January  @1month

Item Code

6300.110.151

6300.110.211

8100.110.392

5350.110.113

5350.110.131

5350.110.198

5350.110.311

5350.110.326

Item Name

Alternative Progs Support & De - Salary - Office Support
Alternative Progs Support & De - Employers Soc Sec - Regular
Payments to Other Gov Units - Indirect Cost

Extended Day/Year Instr - Salary - Director and/or Super
Extended Day/Year Instr - Salary - Instruct. Support | -
Extended Day/Year Instr - Tutorial Pay

Extended Day/Year Instr - Contracted Services

Extended Day/Year Instr - Contracted Repairs - Equipment

Search:

School Year Total Summer Total Total Remaining Balance
16000.0 3200.0 19200.0 16739.6

1400.0 200.0 1600.0 1470.0

640.0 120.0 760.0 760.0

28000.0 2000.0 30000.0 30000.0

10800.0 2000.0 12800.0 12800.0

98000.0 12000.0 110000.0 110000.0

8050.0 1000.0 9050.0 9050.0

650.0 0.0 650.0 650.0

Showing 1 to 10 of 10 entries

Add Budget Item



Fiscal Planning

Financesheet

n Alexander Pierce

Budget and Narrative

Budget conie

= 4

S

Welcome: Alexander

Logout Profile of

# Home - View Budget

Aim 21CCLC Budget 2016-2017

$193060.0

Toggle column

Budget Item ID

Item Code

6300.110.151
6300.110.211
8100.110.392
5350.110.113

5350.110.131

item Code || Item Name || item Category || item Description

Item Name

Alternative Progs Support & De - Salary - Office Support

Alternative Progs Support & De - Employers Soc Sec -
Regular

Payments to Other Gov Units - Indirect Cost

Extended Day/Year Instr - Salary - Director and/or Super

Extended Day/Year Instr - Salary - Instruct. Support | -

Item Narrative || School Year Total

Item Narrative

Program approved budget
item.

Program approved budget
item.

Program approved budget
item.

Program approved budget
item.

Program approved budget

item.

—

Summer Total

School Year
Total

16000.0

1400.0

640.0

28000.0

10800.0

Total

Remaining Balance

Summer
Total

3200.0

200.0

120.0

2000.0

2000.0

Total

19200.0

1600.0

760.0

30000.0

12800.0

Search:

Remaining
Balance

16749.6

1470.0

760.0

30000.0

12800.0




Managing Expenses

Expense Management control panel

Expense Report

# Home - Expense Repc

Aim 21CCLC Budget 2016-2017

Expenses
-
Show entries Search: Search:
Payment ID *  Payment Date Payment Amount Payment Description Payment Imag School Year Summer
__ ItemCode Item Name Total Total Total Balance 9/2016 10/2016 11/2016 12/2016
4 9/10/2016 2400.0 Salary Binv
ime 111232222232 Myitem 1000.0 200.0 12000 1200.0 00 00 00 00
Showing 1to 1 of 1 entries Previous 5350.110.113 Extended Day/Year Instr - Salary - Director 28000.0 2000.0 30000.0 30000.0 0.0 0.0 0.0 0.0
and/or Super
Extended Day/Year Instr - Salary - Instruct.
5350.110.131 ended Day/Year Instr - Salary - Instruc 10800.0 2000.0 12800.0  10400.0 B oo 0.0 00
Add New Expense Support | -
Expense Management aim2istccLe STEM Program
5350.110.198 Extended Day/Year Instr - Tutorial Pay 98000.0 12000.0 110000.0  110000.0 0.0 0.0 0.0 0.0
Payment Date
Budget Cost Distribution - x Budgeted Cost vs. Actual 5350.110.311  Extended Day/Year Instr - Contracted Services  8050.0 1000.0 9050.0  9050.0 0.0 0.0 00 0.0
Payment Amount 0.0 >$5000
Extended Day/Year Instr - Contracted Repairs -
5350.110.326 . 650.0 0.0 650.0 650.0 0.0 0.0 0.0 0.0
Equipment
Payment 2 Extended Day/Year Instr - Supplies and
5350.110.411 N 8800.0 200.0 9000.0 9000.0 0.0 0.0 0.0 0.0
Materials
Upload Image
Choose File No file chosen Alternative Progs Support & De - Salary - Office
100k 6300110051 16000.0 3200.0 192000 16739.6 B oo 0.0 00
Showing 1to 10 of 10 i
Back submit Cancel owing 1o 10 of 10 entries
80k
Add Expens: od
60k
40k
4.76%
4.74%
20k
0
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Staff

Staff control panel # Home - Staff Member Details
Staff Member Details - x
First Name: Joe Middle Staff Management Control panel # Home - Staff Managemen
Email: Joe.Pierce@intelo.co Phone: Staff Summary - x

Address

Title: Teach: N: 2¢ .
Job Title: | Teacher ss Show| 1 4 entries Search:

Hourse/Unit No.: 110
Start Date: 6/19/2016

Staff Member “  Email Title Status
State: NC . .
Hourly Pay Rate Primary: 20.0 Aubrey Gonzalez Aubrey.Gonzalez@intelo.co Teacher Active
Back submit Hourly Pay Rate Secondary: 10.0 Austin Maxwell Austin.Maxwell@intelo.co Teacher Active
Tax Rate 1:|2.5 Clay Abbott Clay.Abbott@intelo.co Teacher Active
Payment History TaxRate 2: 3.5 Dennis Ramirez Dennis.Ramirez@intelo.co Teacher Active
TaxRate 3: 4.5 Devin Hughes Devin.Hughes@intelo.co Teacher Active
Ernesto Rice Ernesto.Rice@intelo.co Teacher Active
Back submit Cancel
- Felicia Estrada Felicia.Estrada@intelo.co Teacher Active
5
§ Gerardo Graves Gerardo.Graves@intelo.co Teacher Active
&
Joe Pierce Joe.Pierce@intelo.co Teacher Active
John Smith John.Smith@intelo.co Teacher Active

0

9/2016 10/2016 11/2016 12/2016

Showing 1 to 10 of 14 entries Previous 2 Next




Payrolli

TOTAL STAFF COUNT DIRECTOR TEACHERS TEACHER ASSISTANT(S)
14 1 10 3

Budget Allocation

Show@entries Search: H T

Staff Member + Pay

Aubrey Gonzalez 64350.0
Austin Maxwell 35550.0

Budget
Clay Abbott 54900.0
Dennis Ramirez 32400.0
Devin Hughes 38700.0
Showing 1 to 5 of 14 entries Previous 2 3 Next

Payroll by Category

o= Tea
—e— Tea
==#= Dire

Payment Amount

B Topaian
m o Payroll Report 12017

# Home - Payroll Report

[E staff Payroll - 1/2017

John Smith

Teacher
Date Start Time
9/0/2016 3:30 pm
9/0/2016 3:30 pm
9/0/2016 3:30 pm
9/0/2016 3:30 pm

© Hours Worked (Primary): 82.5

© Hours Worked (Secondary): 0.0

Notes

John Smith

Time Card Submitted. | certify that all times reported are exclusively for 21CCLC.

Luna Stark
Time card approved.

Press enter to post comment

End Time
5:45 pm
5:45 pm

5:45 pm

5:45 pm

Primary
275
275

275

275

82.5

$ Primary $1650.0

$ Secondary $0.0

Secondary
0.0
0.0

0.0
0.0

0.0

Notes
Teaching STEM lesson
Teaching STEM lesson

Teaching STEM lesson

Teaching STEM lesson

$ Payment Total $1650.0

10/1/2016 8:03 PM

10/2/2016 11:21 AM



Attendance

Student Attendance control panel

#A Home - StudentAttendanc

Student Attendance Data

Show @ entries

Student Grade 1/1/2017 1/2/2017 1/3/2017 1/4/2017 1/5/2017

Aaliyah 3 2.0 3.0 3.0 2.0
Juarez

Abigail 2 0.0 4.0 2.0 0.0
Olson

Adalyn 2 4.0 2.0 0.0 4.0
Melton

Amelia 2 4.0 2.0 0.0 4.0
Yang

Aubrey 3 3.0 3.0 2.0 3.0
Jordan

3.0

4.0

2.0

2.0

3.0

- X

Search: I

1, Attendance Report 1712017 1212017

# Home - Attendance Report

Showing 1to 5 of 16 entries
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