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Choose the right approach and compliance will happen

➔ The Problem  
Managing on shoestring budget

➔ Methodology  
Plan, Execute, Review 

➔ Solution 
Data driven approach

➔ Demo  
Program management in action

Agenda



“Risk is just an expensive 
substitute for information.”  
–Demand: Cracking the Code of What People Really Desire. by 
Adrian Slywotzky and Karl Weber

“Risk comes from not 
knowing what you’re 
doing.”  – Warren Buffett



Facilities 

● Rent 
● Events 
● Transportation

Students 

● Enrollment 
● Feeder 

School(s) 
● Attendance

Staff 

● Recruitment 
● Payroll 
● Timecards 
● Volunteers

Finance 

● Budget 
● Expenses 
● Bookkeeping 
● Invoicing

BUDGET

Planning
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Managing



Reports and supporting data/documentation

➔ Student enrollment

➔ Current attendance

➔ Roster

➔ Site locations

➔ Expense reports + receipts

➔ Start and end dates, hours of operation

➔ Instructional hours delivered per week

➔ Timecards, payroll records

Audit
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Tools & Technology



Live Demo www.frontsheets.com



Fiscal Planning
! Budget and Narrative



Managing Expenses



Staff



Payroll



Attendance


