
Synergy 2023 - Schedule
November 13 and 14, 2023

Friday Conference Center, Chapel Hill North Carolina
Monday, November 13

11:30am-5:00pm Registration & Exhibition Hall Open
12:00pm-12:45pm Lunch and Opening Plenary Session in Trillium Dining Room

Eric Rowles, Susan Thomas, and Fred Baker, Leading to Change & The Inaugural NC Flight Crew

1:15pm-2:30pm Workshop Session 1
Session Title Presenter(s) Room Strand

10 EPIC TOOLS:  Electrifying Your Next Staff 
Training

Eric Rowles, Susan Thomas, and Fred Baker, 
Leading to Change Azalea Building and Sustaining Strong Programs

Everyone is an Engineer! Pam Hyatt, The Dream Center of Randolph County Bellflower STEM

Center Youth Voice: 5 Simple Activities Daniel Hatcher, Alliance for a Healthier Generation Dogwood Supportive Environments

Data-Driven Equity: Analyzing and Addressing 
Academic Disparities for Boys of Color

DeWarren K. Langley, Charles Hamilton Houston 
Foundation, Inc. Mountain Laurel Academic Support and Learning Recovery

Creating safe and supportive learning environments 
through trauma-informed practices

Elizabeth DeKonty, NC Center for Resilience and 
Learning Redbud Supportive Environments

Unpacking School Age Advocacy Jon Williams, NC Association for the Education of 
Young Children Windflower Collaboration and Community Engagement 

2:45pm-4:00pm Workshop Session 2
Session Title Presenter(s) Room Strand

PLAYING WITH FIRE: Conflict, Communication, and 
our TRUE COLORS of Leadership

Eric Rowles, Susan Thomas, and Fred Baker, 
Leading to Change Azalea Building and Sustaining Strong Programs

Girls Just Want to Have Fun: Engaging Math 
Activities to Support STEM Identity Maryann Stimmer, FHI 360 Bellflower STEM

Panel Discussion: School & Community Partnerships 
for Out-of-School Time Learning and Success

Moderator: Dr. Richard Lewis, NC DPI Office of Learning 
Recovery
Panelists: Sara Jarrell, Worx Project (Buncombe County); 
Dr. Tyrana Battle, Halifax County Schools; Shannon 
Braxton, Orange County Schools; Holly Fraccaro, Home 
Builders Association of Durham, Orange, & Chatham

Dogwood Collaboration and Community Engagement 

Pathways to Success: A Career-Driven Approach to 
Empowering Boys of Color for Postsecondary Access

DeWarren K. Langley, Charles Hamilton Houston 
Foundation, Inc. Mountain Laurel Career and College Readiness

Connecting with 21st Century Community Learning 
Centers Grant Program

Wendy Buck and Areli Perez, NC Department of 
Public Instruction Redbud Building and Sustaining Strong Programs

Community Collaborations to Support After-school 
Tutoring – Improving and Changing Practice

Kimberly Anderson, East Carolina University and 
Nichelle Shuck, CARE Corps, Rural Education 
Institute, ECU

Windflower Academic Support and Learning Recovery

4:15pm-5:00pm Closing in Redbud Room
Elizabeth Anderson, North Carolina Center for Afterschool Programs

Tuesday, November 14
8:30am-3:30pm Registration & Exhibition Hall Open
8:30am-9:30am Breakfast and Keynote Address in Trillium Dining Room

Marissa Badgley, ReLOVEution: Beyond Burnout: Building a Culture of Wellbeing in OST (in Trillium Dining Room)
9:45am-11:00am Workshop Session 3

Session Title Presenter(s) Room Strand

Getting to the Money: Grant Writing Made Easy Sheneika Simmons, Simmons Leadership Services, 
LLC Azalea Building and Sustaining Strong Programs

The Power of Partnerships: Untapped STEM Assets 
in Your Community

Erik MacIntosh and Glenda Hairston, Morehead 
Planetarium and Science Center Bellflower STEM

Expanding Access to OST Programs Through 
Partnerships with Municipal Leaders Brandis Stockman, National League of Cities

Dogwood Collaboration and Community Engagement 

Plug & Play: Career Development Resources Brandi Bragg, Northeast NC Career Pathways
Mountain Laurel Career and College Readiness

Prioritizing Relational Safety: Shifting to a Trauma-
Informed Paradigm

J’vaneté Skiba, New Hanover County Resiliency 
Task Force Redbud Supportive Environments

NC Tennis Foundation & Poe Center: Building 
Effective Partnerships to Benefit Youth

Kelly Lombardino, NC Tennis Foundation and Dr. 
Thomas Ray, The Alice Aycock Poe Center for 
Health Education Windflower Collaboration and Community Engagement 

11:15am-12:30pm Workshop Session 4
Session Title Presenter(s) Room Strand

College and Career Tools for NC Students
Brianna Green, NC Business Committee for 
Education and Jeff DeBellis, NC Department of 
Commerce Azalea Career and College Readiness

The Roadmap of Need: Leveraging Data for Impact Elizabeth Paul and Jessica Peacock, Public School 
Forum of North Carolina Bellflower Building and Sustaining Strong Programs

Big Robots = Big Learning Julia Wagner, FIRST North Carolina
Dogwood STEM

Lessons from NC Community Colleges: How Trauma-
Informed Education Transforms Community Practice

Jordan Hanna, Center for Child and Family Health; 
Mary Olvera, NC Community Colleges; and Cathy 
Collie Robinson, Durham Technical Community 
College Mountain Laurel Supportive Environments

Literacy Lives in Us: Using Evidenced-Based 
Programs Afterschool to Advance Literacy Outcomes

Amy Mattingly and Gwen Hinton, Helps Education 
Fund Redbud Academic Support and Learning Recovery

Planting Seeds for Healthy Eating Ileana Vink and Raina Goldstein Bunnag, DINE 
(Durham's Innovative Nutrition Education) Windflower Supportive Environments

12:30pm-1:30pm Lunch and Community Collaboration Plenary in Trillium Dining Room
Dr. April Query and Juana Hernández-Lira, College Foundation of North Carolina: The Power and Necessity of Collaboration for Student Success

1:30pm-3:00pm Regional Planning Breakout Sessions
Regions

Far West/Appalachia Facilitated Networking and Regional Planning Azalea Collaboration and Community Engagement 
Southwest Facilitated Networking and Regional Planning Redbud Collaboration and Community Engagement 

Piedmont/Foothills Facilitated Networking and Regional Planning Bellflower Collaboration and Community Engagement 
Central Facilitated Networking and Regional Planning Dogwood Collaboration and Community Engagement 

Northeast Facilitated Networking and Regional Planning Mountain Laurel Collaboration and Community Engagement 
Southeast Facilitated Networking and Regional Planning Windflower Collaboration and Community Engagement 

3:15pm-4:00pm Closing Session in Redbud Room
Elizabeth Anderson, North Carolina Center for Afterschool Programs


