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Agenda

Choose the right approach and compliance will happen

- Planning
Resources and Budget.

- Managing
Expenses and Attendance.

- Invoicing
Reconcile Expenses

- Reporting and Forecasting
Provide a simple unifying message for what is to come




Ensuring the future
of your after school

program is up to
youl.




Planning

Facilities Students

Staff Expenses

e Rent e Feeder
e FEvents School(s)
e Transportation e Attendance

e Recruitment e Equipment

e Payroll e Book keeping
e Timecards e Invoicing

BUDGET

&




Managing

BUDGET

Indirect
Cost
Timecards
r
Bank Stmts. y

W2/1099
Tax
Withholding

r







Tools & Technology
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Planning

Projects - x

Program Summary

Y
Show| 10 3 entries

Holt Elementary 2016-2017
Holt Elementary 90 Students.

Holt Elementary 2016 Summer | s19,700 ]
40 Students, Full Day Intersession Progra...

Burton Elementary 2016-2017
Burton Elementary 50 Students.

Search:

Burton Elementary 2016 Summerm
40 Students, Full Day Intersession Progra...

View All Proiects

[ To Do List

‘Submit 2017-2018 Holt budget for approval.
Approve Time Cards

Renew Fidelity Bond

Print EOM reports
Schedule staff training

Scan receipts for January  Gimesth

Program “ Budget Title Amount Start Date End Date Program Site(s)
AIM 215tCCLC STEM Program Aim 21CCLC Budget 2016-2017 194260.0 8/1/2016 7/31/2017 Holt Elementary Schoel
Burton Elementary School
Add New Site
- w Budget
Aim 21CCLC Budget 2016-2017 - x
$194260.0
Search:
Item Code Item Name School Year Total ‘Summer Total Total Remaining Balance
6300.110.151 Alternative Progs Support & De - Salary - Office Support 16000.0 32000 19200.0 167396
6300.110.211 Alternative Progs Support & De - Employers Soc Sec - Regular 1400.0 200.0 1600.0 1470.0
8100.110.392 Payments to Other Gov Units - Indirect Cost 640.0 1200 760.0 760.0
5350.110.113 Extended Day/Year Instr - Salary - Director and/or Super 28000.0 2000.0 300000  30000.0
5350.110.131 Extended Day/Year Instr - Salary - Instruct. Support 1 - 10800.0 2000.0 12800.0 12800.0
5350.110.198 Extended Day/Year Instr - Tutorial Pay 98000.0 12000.0 1100000  110000.0
5350.110.311 Extended Day/Year Instr - Contracted Services 8050.0 1000.0 9050.0 9050.0
5350.110.326 Extended Day/Year Instr - Contracted Repairs - Equipment. 650.0 0.0 650.0 650.0

Showing 1to 10 of 10 entries




Fiscal Planning

e Budget and Narrative

Financesheet = & & P €] elomedeender  logut  Profle
n Alexander Pierce BUdgEt : # Home
Aim 21CCLC Budget 2016-2017 -
$193060.0

Budget item ID | | Item Code || Item Name || Item Category || Item Description || Item Narrative || School Year Total || Summer Total || Total || Remaining Balance

Search:

School Year Summer Remaining
Item Code Item Name Item Narrative Total Total Total Balance
Program approved budget
6300.110.151  Alternative Progs Support & De - Salary - Office Support o, 16000.0 3200.0 192000  16749.6
item.
Al P - Empl - P
——— ternative Progs Support & De - Employers Soc Sec lrogram approved budget 1400.0 200.0 1600.0 14700
Regular item.
) Program approved budget
8100.110.392 Payments to Other Gov Units - Indirect Cost item 640.0 1200 760.0 760.0
Program approved budget
5350.110.113  Extended Day/Year Instr - Salary - Director and/or Super - 28000.0 2000.0 30000.0  30000.0
Program approved budget
5350.110.131  Extended Day/Year Instr - Salary - Instruct. Support | - item 10800.0 2000.0 12800.0  12800.0

./




Managing Expenses

Expense Report # Home  Expense Repc
Expense Management co:o poncl .

Aim 21CCLC Budget 2016-2017 - x

—
Show| 10 4| entries Search: Search: "—
Payment ID * Payment Date Payment Amount Payment Description Payment Imag SchoolYear  Summer Remaining
a
Item Code Item Name Total Total Total Balance 9/2016 10/2016 11/2016 12/2016

Expenses

4 9/10/2016 2400.0 Salary winvi

imé 11123222232 Myitem 10000 2000 12000 12000 po T 00 b0 bl

Extended Day/Year Instr - Salary - Director

Showing L to 1of 1 entries Previous  5350.110.113 28000.0 20000 300000 300000 0.0 0.0 0.0 0.0
and/or Super
Extended Dayj/Year Instr - Salary - Instruct.
5350.110.131 10800.0 2000.0 128000  10400.0 00 0.0 00
Add New Expense Support1- e
Expense Management i zisiceic siem progeam
5350.110.198  Extended Day/Year Instr - Tutorial Pay 98000.0 120000 1100000  110000.0 0.0 00 00 00
Payment Date
Budget Cost Distribution - =% Budgeted Cost vs. Actual 5350.110.311  Extended Day/Vear Instr - Contracted Services  8050.0 1000.0 9050.0  9050.0 0.0 0.0 0.0 0.0
Payment Amount 0.0 > $5000

Extended Day/Vear Instr - Contracted Repairs -

5350.110.326 - 650.0 00 6500 650.0 0.0 0.0 0.0 00
Equipment
Payment Description| .

Extended Day/Year Instr - Supplies and

5350.110.411 Materials 8800.0 200.0 5000.0 9000.0 0.0 0.0 0.0 0.0
Upload Image
Choose File Mo file chosen Alternative Progs Support & De - Salary - Office
' . 6300110451 oo OB SUP o 16000.0 32000 192000 167396 oo 00 00

Showing 1 to 10 of 10 entries

Back submit Cancel
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Staff

Staff < # Home - Staff Member Details
Staff Member Details il
First Name: Joe Middle Staﬁ Management Control panel # Home - Staff Managemen

Email: Joe Pierce@intelo.co Phone:  Staff Summary = =

Job Title: Teacher SSN: 21 Show| 1 :t entries Search:

Start Date: 6/19/2016

Address

Hourse/Unit No.: 110

Staff Member *  Email Title Status
StateiHe Hourly Pay Rate Pri : 200
s Ll i Aubrey Gonzalez Aubrey.Gonzalez@intelo.co Teacher Active
Back submit | Hourly Pay Rate Secondary: 10.0 Austin Maxwell Austin.Maxwell@intelo.co Teacher Active
Tax Rate 1: 2.5 Clay Abbo Clay.Abbott@intelo.co Teacher Active
P . TaxRate 2: 3.5 Dennis Ramirez Dennis.Ramirez@intelo.co Teacher Active
ayment History ’
Tax Rate 3: 4.5 Devin Hughes Devin.Hughes@intelo.co Teacher Active
Ernesto Rice Ernesto.Rice@intelo.co Teacher Active
Back  submit  Cancel
o Felicia Estrada Felicia.Estrada@intelo.co Teacher Active
g
E Gerardo Graves Gerardo.Graves@intelo.co Teacher Active
a
Joe Pierce Joe Pierce@intelo.co Teacher Active
John Smith John.Smith@intelo.co Teacher Active

9/2016 10/2016 11/2016 12/2016

Showing 1 to 10 of 14 entries. Previous 2 Next



Payroll

TOTAL STAFF COUNT
14

Show 1 % entries
Staff Member
Aubrey Gonzalez
Austin Maxwell
Clay Abbott
Dennis Ramirez

Devin Hughes

DIRECTOR TEACHERS. TEACHER ASSISTANT(S)
1 10 3

search |
“ pay
64350.0
355500
54900.0
32400.0

38700.0

Showing 1 to 5 of 14 entries

Previous E[ 2 3 Next

Budget Allocation

Budget

Payroll by Category

g

g

2000

Payment Amount

g

e’o
2

-
B Tishen
m o Payroll Report 12017 @ Home - Paycol Report
mT
Staff Payroll - 1/2017 - x &
John Smith
Teacher
Date Start Time End Time Primary Secondary Notes
9/0/2016 3:30pm 5:45pm 275 00 Teaching STEM lesson
9/0/2016 3:30 pm 5045 pm 275 00 Teaching STEM lesson
9/0/2016 3:30pm 5:45 pm 275 00 Teaching STEM lesson
9/0/2016 3:30pm 5:45 pm 275 00 Teaching STEM lesson
82.5 0.0
© Hours Worked (Primary): 82.5 § Primary $1650.0

Notes

Press

© Hours Worked (Secondary): 0.0

§ Secondary $0.0

John Smith
Time Card Submitted. | certify that all times reported are exclusively for 21CCLC.

Luna Stark
Time card approved.

enter to post comment

§ Payment Total $1650.0

10/1/2016 8:03 PM

10/2/2016 11:21 AM



Attendance

Student Attendance control panel

# Home - Student Attendanc

Student Attendance Data

Show @ entries

Student Grade 1/1/2017 1/2/2017 1/3/2017 1/4/2017 1/5/2017 1, Attendance Report ..

Aaliyah 3 20 3.0 3.0 2.0 3.0
Juarez

Abigail 2 0.0 4.0 2.0 0.0 4.0
Olson

Adalyn 2 4.0 2.0 0.0 4.0 2.0
Melton

Amelia 2 4.0 2.0 0.0 4.0 2.0
Yang

Aubrey 3 3.0 3.0 2.0 3.0 3.0
Jordan

-

Search:

# Home - Attendance Report

STUDENT ENROLLM...

3‘91

;';“'“” Lt L Student Attendance Year to Date -x

Showing 1to 5 of 16 entries
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