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https://nckids.overdrive.com/


First Consortium in the nation to include 
all public libraries in the state.
• A first of its kind statewide eBook consortium 

specifically for children has launched in the Tar 
Heel State. The North Carolina Public Library 
Directors Association (NCPLDA) together with 
OverDrive and the state of North Carolina has 
created a new digital resource sharing service for 
kids’ pre-K through 4th grade, NC Kids Digital 
Library. 

http://ncplda.org/
https://nckids.overdrive.com/


NCPLDA and Lobbyist works with NC General 
Assembly on behalf of Public Libraries



Legislative Budget Cycle: 2015-17

• In long legislative session of the budget, NCPLDA lobbied and got a 
one million dollar increase in State Aid to Public Libraries and got rid 
of a 2% overall cut in State Aid.

• In the same session the Legislature changed the Appropriations 
Committee that handled the budget when the Department of Cultural 
Resources was combined with Natural Resources.

• In the short session in 2016 this meant we had no established 
relationships with the new committee

• Question arose whether to use this short session as relationship 
building and not to make any “Big Ask.”



To Ask or not to Ask: that is the question

• Lobbyist, legislative contacts and most members of NCPLDA 
Legislative Committee thought we should step back and not ask for 
anything until we had connected with our new Appropriations 
committees.



But what about the 3rd grade reading initiative?

NCPLDA has long had an interest 
in 3rd grade reading proficiency 
and many public libraries have 
established partnerships with 
local schools to help promote it.



NCPLDA General Membership Meeting Friday, 
March 18, 2016 New Hanover Public Library 

Wilmington, NC 

• Jennifer Sackett-proposed children’s e-book consortium for the ask 
from the legislature

• Lobbyist suggested go for non-recurring funds of $200,000-250,000, 
but not encouraging



Meeting at 2016 PLA in Denver, April 7th



Let’s go for it!

Jennifer Sackett Ruth Ann Copley

Rayne Brown Pat McElraft

http://www.ncleg.net/gascripts/members/viewMember.pl?sChamber=House&nUserID=570


Budget Form Request from State Library and DNCR

Sackett and Copley filled out request on 
5/7/2016



Progression through the General Assembly

• 5/12/2016 – House Appropriations, Agriculture and Natural and 
Economic Resources get $250,000 into budget:

• 5/19/2016 – Budget passes the House and is sent to the Senate

http://www.ncleg.net/gascripts/Committees/Committees.asp?sAction=ViewCommittee&sActionDetails=House Standing_12


Progress into law

• 5/23/2016 Received by Senate for consideration and sent to Senate 
Appropriation Committee

• 06/03/2016 –Senate and Appropriations Committee reduce the amount to 
$200,000

• 06/06/2016 –Senate sends their version of the budget back to the House

• 06/08/2016 – House refuses to accept Senate modification and Joint House 
and Senate Conference set up for revision

• 06/29/2016 – Senate accepts Joint Conference’s revision

• 07/01/2016 –House accepts Final Budget

• 07/15/2016 – Budget signed into law by the Governor



August 26, 2016, MOA with State Library and NCPLDA written  and sent to 
President of NCPLDA on August 31st.



Moving Forward Slowly
• MOA lost in mail

• Hand delivered 2nd copy to State Library on 9/15/2016

• Countersigned by 9/26/2016

• 9/26/16 OverDrive requested information to develop order form, 9/26/16

• 9/27/16 Signed order form from NCPLDA returned to OverDrive and Tom 
Scott via email

• Consulted with NC LIVE about hosting and E-Z proxy as a means of 
authenticating all public libraries for NC Kids Digital Library 

• 10/11/16 NCPLDA Treasurer Jane McAllister sends invoice to libraries for 
$100 platform fee each and optional donation due by 11/15/16.

• 10/11/16 Treasurer invoices State Library of $200,000 for content



9/27/16 Signed order form returned to OverDrive and 
Tom Scott via email



10/7/16 OverDrive Invoice for $208,000



10/11/16 NCPLDA Treasurer Jane McAllister sends invoice to libraries for 

$100 platform fee each and optional donation due by 11/15/16.



11/16/2016

• Began ordering material for the NC Kids Digital Library

• Picture Books, Beginning Readers, and Simultaneous Use

• Assistance from OverDrive in Collection Development



Graphic Design from State Library 11/16



NCPLDA Awards Rep. McElraft at December Annual Meeting

http://www.ncleg.net/gascripts/members/viewMember.pl?sChamber=House&nUserID=570


Unveiling of website to NCPLDA membership 12/2/16

• https://nckids.overdrive.com/preview

• Brought to you by NCPLDA, NCGA, and the State Library

https://nckids.overdrive.com/preview
https://nckids.overdrive.com/preview


1430 titles  at the unveiling



Meeting with State Library Staff in December 2016 

• State Library wished to assist in this statewide project

• Discussion results in an agreement that Jeffrey Hamilton will write up 
an LSTA grant proposal for $100,000 to purchase  non-metered 
permanently owned content for NC Kids Digital Library

• Grant to be awarded to NCPLDA in February  2017 and must be spent 
by June 30th

• Paperwork takes longer than expected and it is mid-March before all 
signatures from NCPLDA and State Library are completed



Monthly Unlimited Circulation on Select Titles

https://nckids.overdrive.com/media/460644
https://nckids.overdrive.com/media/350609


January 2017 – OverDrive offered 3 training sessions 
for public library staff across the state

http://ncplda.org/NCKidsDigitalLibrary_OverDriveBasics.pdf


Soft Launch at the end of January 2017 at ALA -Atlanta



Steve Potash from OverDrive



Official Launch of NC Kids Digital Library
FOR IMMEDIATE RELEASE                                                                         

North Carolina Launches new eBook Sharing Service Specifically for Children

New library consortium enables sharing of Children’s eBooks, audiobooks and video across the state 

RALEIGH — February 1, 2017 — A first of its kind statewide eBook consortium specifically 
for children has launched in the Tar Heel State. The North Carolina Public Library 
Directors Association (NCPLDA) together with OverDrive and the state of North 
Carolina has created a new digital resource sharing service for kids’ pre-K through 4th 
grade, NC Kids Digital Library. Over 3,700 eBooks, audiobooks, videos and Read-
Alongs are now available to younger readers via 85 regional, county and municipal 
libraries in North Carolina through OverDrive’s digital reading platform. These 
materials are instantly available for every child, at home and everywhere.

https://nckids.overdrive.com/


Seven Library Systems not Ready at Go-Live

• Two were joining e-iNC Consortium at the same time

• One was switching to NC Cardinal at about the same time

• One wanted to wait until more simultaneous use titles available 
before completing the connection

• One system needed to establish direct access to replace indirect 
access through another OverDrive service

• One system had authentication and firewall issues

• One regional library system had connection problems, but they were 
finally able to go-live on June 29th



Legislators Tweet about NC Kids on February 1st



Promoted on Existing NC OverDrive Websites



Getting the Word Out

• Promoted in over 50 articles in newspapers across the state 
thus far

• Promoted on social media with at least 1000 shares

• At least 3 television stations (Fox 8 & WXII first) have covered 
it in the Piedmont:
• Randolph County Public Library was featured on News 14:
http://www.twcnews.com/nc/triad/top-
videos/2017/02/14/digital-library-for-kids-launches-across-
state-.html

http://www.twcnews.com/nc/triad/top-videos/2017/02/14/digital-library-for-kids-launches-across-state-.html
http://www.twcnews.com/nc/triad/top-videos/2017/02/14/digital-library-for-kids-launches-across-state-.html


National Library Week - First Lady Kristin Cooper Shared NC Kids Digital Library



ncplda.org/NCKidsMarketing.html

http://ncplda.org/NCKidsMarketing.html
http://ncplda.org/NCKidsMarketing.html


Stats as end of fiscal year 2016-2017



Stats as of March 31, 2018



How to Use NC Kids Digital Library and a word 
from our sponsors

https://nckids.overdrive.com/
https://nckids.overdrive.com/


Sign In



Choose Your Public Library System



Type in your library card number or student ID (some 
Libraries may require a password or PIN)



Automatically Taken Back to the Home Page and Account 
Dropdown



Once you are signed in for the first time go to settings
You can change your lending periods if you read, listen, or view more quickly or 
slowly than the default of 14 days.

Bottom of page next

https://nckids.overdrive.com/account/settings
https://nckids.overdrive.com/account/settings


 You can also change the content preferences to limit titles to just 
juvenile or choose a Dyslexic font or high contrast to make reading 
easier for those with reading difficulties or vision problems.

https://nckids.overdrive.com/account/settings


nckids.overdrive.com

https://nckids.overdrive.com/
https://nckids.overdrive.com/


nckids.overdrive.com

https://nckids.overdrive.com/


Never-ending Reading

https://nckids.overdrive.com/collection/86065
https://nckids.overdrive.com/collection/86065


Popular 

https://nckids.overdrive.com/media/1528640
https://nckids.overdrive.com/media/1528640


Current Most 
Popular

Rank Title
All 
checkouts

1First Dog's White House Christmas 981

2Winter, Winter, Cold and Snow 609

3A Wish to Be a Christmas Tree 551

4Kenny & the Dragon 451

5Extra Credit 445

6Where's My Tushy? 442

7Kenny & the Dragon 441

8Soft Rain: A Story of the Cherokee Trail of Tears 398

9Extra Credit 395

10Ada Twist, Scientist 393

11Littlest Werewolf's Story 378

12The Candymakers: Candymakers Series, Book 2 (unabridged) 368

13Blue 343

14Walls within Walls 327

15Giant Squid 317

16Rules 313

17Quit Calling Me a Monster! 291

18
The Hero Two Doors Down: Based on the True Story of Friendship Between a 
Boy and a Baseball Legend 279

19
The Secret Ghost: A Mystery with Whole Numbers: Manga Math Mystery 
Series, Book 3 279

20LEGO® NINJAGO: Ninja, Go! 271

21Rules 269

22Wish 268

23Bob Books Sight Words: Kindergarten 258

24Big Easter Adventure 253

25The Twelve Days of Christmas 250

https://nckids.overdrive.com/media/1372770
https://nckids.overdrive.com/media/2578323
https://nckids.overdrive.com/media/1372741
https://nckids.overdrive.com/media/154416
https://nckids.overdrive.com/media797557
https://nckids.overdrive.com/media/1528640
https://nckids.overdrive.com/media/504726
https://nckids.overdrive.com/media/265802
https://nckids.overdrive.com/media/208901
https://nckids.overdrive.com/media/2877546
https://nckids.overdrive.com/media/1528849
https://nckids.overdrive.com/media/2394108
https://nckids.overdrive.com/media/1969619
https://nckids.overdrive.com/media/454997
https://nckids.overdrive.com/media/294399
https://nckids.overdrive.com/media/1713422
https://nckids.overdrive.com/media/2606546
https://nckids.overdrive.com/media/2550807
https://nckids.overdrive.com/media/258312
https://nckids.overdrive.com/media/217866
https://nckids.overdrive.com/media/2394005
https://nckids.overdrive.com/media/2663720
https://nckids.overdrive.com/media/2066553
https://nckids.overdrive.com/media/3007023
https://nckids.overdrive.com/media/1372883


Download the Libby App to your device

https://meet.libbyapp.com/?utm_medium=lightning_banner&utm_source=lightning&utm_campaign=libby
https://meet.libbyapp.com/?utm_medium=lightning_banner&utm_source=lightning&utm_campaign=libby


Libby App easy as 1-2-3!

https://meet.libbyapp.com/
https://meet.libbyapp.com/


With the Libby App you should sign in with your card or student ID

https://meet.libbyapp.com/
https://help.overdrive.com/customer/portal/articles/1690732


How should I sign into the OverDrive app if I'm under 13?
Print 
Users under the age of 13 now have two options for signing into the OverDrive app: the under-13 option and the 
library card option (which is available for many libraries and schools). 
Both options allow under-13 users to use the OverDrive app without handing over personal information, in full 
compliance with the Children's Online Privacy Policy Act (COPPA). 
Learn more about the under-13 option
To use this option, select the under-13 link at the bottom of the screen when the app launches for the first time. 
Here are some limitations of using the under-13 option:
•If you download an eBook, you won't be able to download it on other devices.
•If you need to reinstall the app, you'll get a new under-13 authorization, which means you won't be able to download 
any borrowed eBooks that you previously downloaded (unless you check them out again).
If you want to download the same eBooks on other devices, please authorize the OverDrive app using a library card (if 
this option is available) or have a parent or guardian create an OverDrive account that you can use to sign in.
Learn more about the library card option
The library card option is available for many OverDrive library and school websites at this time (and we're working to 
continuously add more). Whenever possible, we recommend that under-13 users use the library card option since it 
comes with added benefits, like the ability to download the same eBooks on multiple devices. You'll also be able to use 
your library card to sign into your library or school's OverDrive website and overdrive.com.
Please see this help article to learn how to sign into the OverDrive app with your library card.

https://help.overdrive.com/customer/portal/articles/1690732
https://help.overdrive.com/customer/portal/articles/2295679
https://www.ftc.gov/tips-advice/business-center/guidance/complying-coppa-frequently-asked-questions
https://help.overdrive.com/customer/portal/articles/2295679
https://help.overdrive.com/customer/portal/articles/1690732
https://www.overdrive.com/
https://help.overdrive.com/customer/portal/articles/2295679


2nd half of 2017 progress 
• Negotiated multiyear simultaneous use with another publisher after 

Lerner granted access to 755 titles when 236 Cherry Lake - Sleeping 
Bear Titles were added June 27, 2017)

• 130 Statewide Children's Digital Library
Fund Code: 1410 $200,000 NR
Continues funding for the Statewide Children's Digital Library at
the FY 2016-17 level on a nonrecurring basis. The revised net
appropriation for the Digital Library is $200,000 in FY 2017-18
only.

• State Library added additional LSTA funding for $100,000 in 
September, 2017

• Public Libraries contributed funds for the 2018 platform fee and 
additional content money



Future

• Hope to have the NC General Assembly make the funding for content 
for NC Kids Digital Library

• Wish to expand to cover middle school grades as well.

• Add a second NC Teens Digital Library for high school students.

• Want to get more publishers agree to allow simultaneous use



My Contact information


