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Welcome to the Synergy Conference 2018:

I am delighted to welcome our state’s afterschool professionals, educators and community partners 
to the 14th annual Synergy Conference! This is North Carolina’s only annual event dedicated to 
afterschool, summer and out-of-school time learning. It is designed to give all of you a platform to 
exchange ideas, discover novel opportunities, connect with colleagues statewide, meet new friends, 
and broaden your knowledge. 

The next three days are filled with keynote speakers, vendors, and 60 workshops on best practices and new 
developments in afterschool and summer learning. The theme of the Synergy Conference 2018 is “Building Tomorrow’s 
Workforce Today Through Expanded Learning.” I hope the information and resources at the conference inspire you and 
that you are able to take a wealth of new ideas back to your communities.

April 23-27, 2018 is recognized nationally by the National Afterschool Association as Afterschool Association as 
Afterschool Professionals Appreciation Week. This week is a dedicated time to recognize and appreciate those who work 
with youth during out-of-school time hours. I thank you for all that you do every day to make North Carolina a wonderful 
place for all of our youth through your programs! 

If you are on social media, be sure to Tweet or Post using #Synergy2018 so that we can share in the conference 
experience together. Thank you for joining us in Greenville, NC! 

Most sincerely,

Welcome to the
  SYNERGY CONFERENCE 2018

Sheronda Witter,  
NC Center for Afterschool Programs

Since 1986, the Public School Forum of North Carolina has been an indispensable 
and nonpartisan champion of better schools and the most trusted source in the state 
for research and analysis on vital education issues. The Public School Forum of North 
Carolina brings together leaders from business, education and government to study 
education issues, develop ideas, seek consensus and ultimately inform and shape 
education policy through research, policy work, innovative programs, advocacy and 
continuing education for educators and policymakers. 

Follow the Public School Forum of North Carolina on Twitter @theNCForum and visit 
ncforum.org for more information.

The North Carolina Center for Afterschool Programs (NC CAP) is a statewide after-school 
and expanded learning network dedicated to increasing access to high quality after-school 
and expanded learning programs for all children and youth in North Carolina, helping them to 
succeed in and out of school. Our work includes research and best practices in the afterschool 
and expanded learning environment; convening key stakeholders (national, state, and local); 
advocating for policies to support afterschool and expanded learning; and professional 
development and technical support for afterschool programs. 

Follow us on Twitter @NCafterschool or on Facebook @ncafterschool and visit our 
website at http://www.ncafterschool.org 
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NAMETAGS
Please wear your nametag each day. This is your 
entrance ticket for plenaries, meals and workshops. 
Please visit the registration desk if you lose your 
nametag. 

MEALS
We do our best in choosing a universal selection that will 
please the majority of conference participants. To receive 
a vegetarian, vegan, dairy-free or gluten-free meal, you 
must have pre-registered for it. Please provide your dietary 
preference card (found with your nametag materials) to 
your table server at the beginning of meals. 

VENDORS
Professional and Commercial vendors are available on 
the main corridor of the convention center throughout 
the duration of the conference. 

CONFERENCE SOCIAL MEDIA
Tag your Synergy Conference 2018 social media 
posts with what you are learning and share your new 
connections with #Synergy2018 and follow the NC 
Center for Afterschool Programs via Twitter at  
@ncafterschool and facebook.com/ncafterschool. 

LOST & FOUND 
Please visit the Registration Table to turn in found 
items or to retrieve lost items. 

WORKSHOP CHANGES 
In the case of circumstances beyond our control, 
there may be a time where a workshop is cancelled. 
Changes will be posted at the location where the 
workshop was to be held. We apologize in advance for 
any inconvenience.

WORKSHOP & CONFERENCE EVALUATION FORMS
Please take the time at the end of each workshop to 
fill out an evaluation form. Your comments help us 
provide quality sessions at future conferences. The 
presenter will distribute and collect evaluation forms 
at the end of each workshop. An overall conference 
evaluation will be distributed during the closing 
conference plenary on Friday. At the end of the 
conference, bring your conference evaluation to Studio 
B in order to receive a certification of attendance.

PHOTO RELEASE 
NC CAP will, from time to time, use photographs of 
conference participants in its promotional materials. 
By virtue of your attendance at the conference, NC 
CAP reserves the right to use your likeness in such 
materials. 

ADDITIONAL RESOURCES AND HANDOUTS
NC CAP will post materials from this year’s conference 
on the NC Center for Afterschool Programs website, 
www.ncafterschool.org, following the conference, 
pending submission from presenters.

CELL PHONES
Please be respectful by keeping your cell phone silent 
during workshop sessions and conference plenaries. 

DISCLAIMER
The contents of workshop sessions reflect the views 
of the presenters who are responsible for the facts and 
accuracy of the information presented therein and do 
not necessarily reflect the views of the NC Center for 
Afterschool Programs. 

QUESTIONS & CONCERNS
Need information or assistance? Support will be 
available at the conference registration table throughout 
the conference. Or, ask your workshop room host for 
assistance. 

COMFORT DURING CONFERENCE
We recommend layering your clothing. Temperatures 
can vary from room to room within the Greenville 
Convention Center. 

WORKSHOP SESSIONS & SEATING
Workshop sessions are available on a first come, 
first-served basis and some sessions will fill 
quickly. You may want to consider having a first and 
second option selected, just in case. We will post a 
sign if a session is full. Please respect these signs 
so we meet fire code regulations and ensure we 
all stay safe and comfortable. Also, please try not 
to enter and exit sessions after they have begun 
to minimize disruptions. Thanks for your support 
in making sessions productive for you and your 
colleagues. 

Synergy Conference 2018 Information
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Agenda at-a-Glance

WEDNESDAY, APRIL 25, 2018
9:00am – 10:00am 21st Century Community Learning Centers Semi-Annual

10:00am – 1:00pm NC DPI 21st Century Community Learning Centers Semi-

12:00pm – 2:00pm Synergy Conference Registration

2:00pm – 3:30pm Opening Conference Plenary

3:45pm – 5:00pm WORKSHOP SESSION A

SESSION TITLE STRAND* LOCATION

More than a Mentoring Program: Attacking Institutional 
Racism

Closing Gaps, Youth Development Gallery 1

Scores to Scholarships: Get Your Students Ready! Closing Gaps, College & Career Readiness, 
Public/Private Partnerships, Youth 
Development

Gallery 2

The Power of Families and Books: A Summer Approach Arts & Literacy Gallery 3

Advocacy 101 Organizational Capacity, Public/Private 
Partnerships

Gallery 4

It Takes a Village: Community-Driven Care in Non-
Traditional Afterschool Programs

Organizational Capacity Gallery 5

The Red Boot Way: Remaining Engaged in our 
Communities with Resilience and Enthusiasm

Organizational Capacity, Public/Private 
Partnerships

Gallery 6

From Playdough to Portable DJ: Demystifying STEM 
Through Free Innovative Tools & Techniques

S.T.E.M. Emerald Room East

Keeping STEAM Simple, but Effective! Art & Literacy, College & Career Readiness, 
S.T.E.M.

Emerald Room West

5:30pm – 8:00pm Dinner and Award Ceremony

 * See STRAND DESCRIPTIONS listed on page 6.

THURSDAY, APRIL 26, 2018
9:00am – 10:15am WORKSHOP SESSION B

SESSION TITLE STRAND* LOCATION

Human Trafficking: Equipping Our Youth with the Tools 
for Healthy Relationships and Social Change

Youth Development Gallery 1

Leveraging Collaborative Community Partnerships 
to Provide High Quality Out-of-School STEM 
Programming

Public/Private Partnerships, S.T.E.M., 
Youth Development

Gallery 2

Developing College-Going Behaviors through the 
Creation of Cultures of Learning

College & Career Readiness Gallery 3

TuPortalSTEM – Engaging Hispanic Students in STEM 
Education 

S.T.E.M. Gallery 4

The HELPS Program Can Provide YOU with the Tools to 
Help Struggling Readers 

Arts & Literacy Gallery 5

Learn to Move, Move to Learn Public/Private Partnerships Gallery 6

Measuring the Magic: Engaging Evaluation Tools for 
Extraordinary Services!

Organizational Capacity Emerald Room East

Parent Engagement: Needed for Your Program Closing Gaps, Organizational Capacity Emerald Room West

3D Printing Public/Private Partnerships, S.T.E.M., 
Youth Development

Convention Center 
Entryway

Annual Meeting (only for current 21st CCLC programs)

Meeting Registration
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Agenda at-a-Glance

10:30am – 11:45am WORKSHOP SESSION C
SESSION TITLE STRAND* LOCATION

Enriching Your STEM Youth Programs with the Center for 
Marine Sciences and Technology

Closing Gaps, College & Career Readiness, 
Organizational Capacity, S.T.E.M., Youth 
Development

Gallery 1

Developing Community and Campus Partnerships Public/Private Partnerships Gallery 2
Golden LEAF Grant Opportunities S.T.E.M. Gallery 3
The Power in the Story Public/Private Partnerships, Youth Development Gallery 4
Connecting Learning Outcomes to STEM Careers College & Career Readiness, S.T.E.M. Gallery 5
Middle School Mania: Engaging Middle School Students 
through the Arts

Arts & Literacy, Youth Development Gallery 6

Maslow was a Working Parent: Engaging Parents & Care 
Takers Beyond the Carpool!

Organizational Capacity Emerald Room East

Hustle for the Muscle Youth Development Emerald Room West
3D Printing Public/Private Partnerships, S.T.E.M., 

Youth Development
Convention Center 
Entryway

12:00pm – 2:00pm Lunch and Resilience Screening 

2:15pm – 3:30pm WORKSHOP SESSION D
SESSION TITLE STRAND* LOCATION

Strong Families, Safe Villages Organizational Capacity Gallery 1
Best Practices for Operations and Fiscal Management Organizational Capacity Gallery 2
Do You Need C.P.R. in Classroom Management? Here Are 
Lifesaving Strategies to Help You Eliminate Behaviors

Closing Gaps, S.T.E.M, Youth Development Gallery 3

In-Depth Roadmap of Need: Interpreting the Data Closing Gaps, Organizational Capacity Gallery 4
STEM and the Montessori Method S.T.E.M., Youth Development Gallery 5
Resilience & Learning: Creating Trauma-Sensitive 
Spaces for Children & Youth 

Youth Development Gallery 6

Real Life in Real Time: Financial Management & 
Workplace Readiness Skills for New Youth Employees!

College & Career Readiness Emerald Room East

Bringing Tennis into the Classroom – It's More than a 
Game

Arts & Literacy, Closing Gaps, Public/Private 
Partnerships, S.T.E.M., Youth Development

Emerald Room West

Inventing a Chatbot College & Career Readiness, Public/Private 
Partnerships, S.T.E.M., Youth Development

Convention Center 
Entryway

3:45pm – 5:00pm WORKSHOP SESSION E
SESSION TITLE STRAND* LOCATION

Strong Families, Safe Villages Organizational Capacity Gallery 1
Coding and LEGOS and Kids – Oh My! S.T.E.M Gallery 2
NC Kids Digital Library - The First of Its Kind Arts & Literacy, Closing Gaps, Public/

Private Partnerships, Youth Development
Gallery 3

Where Do We Go From Here?: Overview of Post-
Secondary Planning

College & Career Readiness Gallery 4

Family Science Night Fun S.T.E.M. Gallery 5
Resilience & Learning: Creating Trauma-Sensitive 
Spaces for Children & Youth 

Youth Development Gallery 6

Got Volunteers? Engaging & Retaining Your Volunteer Base Organizational Capacity Emerald Room East
Who is Afraid of S.T.E.M.: Project Based Learning S.T.E.M. Emerald Room West
Inventing a Chatbot College & Career Readiness, Public/Private 

Partnerships, S.T.E.M., Youth Development 
Convention Center 
Entryway

THURSDAY, APRIL 26, 2018
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FRIDAY, APRIL 27, 2018
9:00am – 10:15am WORKSHOP SESSION F

SESSION TITLE STRAND* LOCATION

Leveraging Mentoring for Racial Equity and Social 
Justice 

Organizational Capacity, Youth Development Gallery 1

Light Up the World - Foster Resourcefulness Youth Development Gallery 2
Making Human Connections in a Disconnected Society Closing Gaps Gallery 3
Engaging Academic Programming & Strategic 
Partnerships

Arts & Literacy, Public/Private Partnerships, 
Youth Development

Gallery 4

Are You Ready for Your CTW (Collaboration That Works) 
Experience 

Public/Private Partnerships Gallery 5

Purposeful Partnerships "The Nuts & Bolts of Fostering 
School, Out-of-School Time, and Community 
Connections" 

Public/Private Partnerships Gallery 6

CSI – Creative Science Investigations S.T.E.M. Emerald Room East
Oh, the Places You Will Go with Afterschool Programs 
College and Career Experience 

College & Career Readiness Emerald Room West

10:30am – 11:45am WORKSHOP SESSION G

SESSION TITLE STRAND* LOCATION

Wake Ready: Community Strategies for Creating a 
College Going Culture Beginning in Middle School 

College & Career Readiness Gallery 1

Growth Hacking Strategies to Spark Engagement, Grow 
Revenue & Build Mega-Supporters

Organizational Capacity Gallery 2

Science After School: Creating an Outreach S.T.E.M. 
Program

Closing Gaps, S.T.E.M. Gallery 3

Hands-On Activities for a Sustainable World S.T.E.M. Gallery 4
Ready, Set, Work! College & Career Readiness, Youth 

Development
Gallery 5

Purposeful Partnerships: The Nuts & Bolts of Fostering 
School, Out-of-School Time, and Community 
Connections

Public/Private Partnerships Gallery 6

Hands-On Is Minds-On!!! S.T.E.M. Activities to Keep 
Your Students Engaged in the Afternoon

Public/Private Partnerships, S.T.E.M., Youth 
Development

Emerald Room East

Walk, Listen and Learn with the Walking Classroom Arts & Literacy Emerald Room West
11:45am – 12:15pm Closing Conference Plenary

12:15pm – 1:00pm Training Credit Distribution  

Agenda at-a-Glance
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SYNERGY 2018

#SYNERGY2018
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Arts & Literacy

Workshops on creating opportunities for self-
expression through the arts in a creative and 
constructive manner; leveraging the creative, 

academic and developmental benefits of arts education; 
supporting grade-level reading in expanded learning programs, 
infusing literacy into all areas of programs; and literacy-specific 
activities to support English-language learners.

Closing Gaps

Workshops on effective practices associated with 
improving academic performance, school attendance, 
and decreasing misconduct and limiting behaviors 

among minority youth and students with a low-socioeconomic 
status in afterschool and extended learning programs.

Organizational Capacity

Workshops on fundraising, grant writing and 
stewardship of donors and funds; social media 
outreach; recruitment, retention, supervision, 

evaluation, development and coaching of staff and volunteers; 
afterschool advocacy through engagement of elected officials 
and policymakers; and leveraging parent and family engagement.

College and Career Readiness

Workshops on affording youth with early exposure 
to college standards and employability skills; 
identifying connections between current interests 

and future aspirations for youth; leveraging partnerships with 
local colleges, universities, businesses and military branches 
for college and career exposure; and involving families 
in post-secondary planning.

Public & Private Partnerships

Workshops on developing and sustaining school-
community partnerships; cultivating cross-sector 
collaboration with the health, education, and juvenile 

justice sectors; recruiting local businesses and corporate 
partners; rural and urban program models; engaging the faith-
based community; higher education organizations or clubs; 
and working with local foundations and organizations.

Science, Technology, Engineering & Math

Workshops on aligning with the school day and 
incorporating standards into program activities; engaging 
youth in real world application of STEM concepts and 

processes; successful local, state, and national models; strategies 
for implementing inquiry-based learning and project-based learning; 
and leveraging partnerships to expand content.

Youth Development

Workshops on healthy out-of-school time 
programming; nurturing youth social, emotional 
and cognitive development; implementing inclusive 

programs that welcome all youth; civic engagement; trauma-
informed practices for working with youth and adults; and 
equipping youth with tools for advocacy and social change.

Synergy Conference 2018 Workshop Strands
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Michael D. Priddy, EdD, currently serves as Chairman of the Public School Forum of North 
Carolina. His professional career began as a high school teacher of math and social studies; he 
concluded his work as superintendent of the Pitt County Schools, Greenville, NC. Among his 
many interests and priorities are the health and welfare of our children. Recognitions for that 
work include the Order of the Long Leaf Pine in 2005; the NC Healthy Schools Superintendent 
of the Year in 2005; the NAACP Community Service Award in 2005 (Pitt County Chapter); the 
Dr. Martin Luther King, Jr. Award for Outstanding Service to Humanity in 2003 (Pitt County 
Black Ministerial Association); the Outstanding Educator award from the NC PTA in 2003.  
He often reminds others that in our great state, “no child should go to sleep at night hungry, 
needing to see a doctor or dentist, or without saying his/her prayers.” He believes that the work 
of NC CAP epitomizes his hopes and wishes for our children.

Wednesday, April 25, 2018

Representative Graig Meyer has 
served in the North Carolina House 
of Representatives since 2013. 
He represents House District 50, 
serving constituents in portions of 
Orange and Durham Counties.

Rep. Meyer has worked across 
party lines as the founding Co-Chair 

of two bipartisan, bicameral legislative caucuses, the 
Early Childhood Caucus and the Life Sciences Caucus. 
He also served as Co-Chair of the House Democratic 
Freshman Caucus during the 2015 and 2016 sessions, 
and joined the Intellectual and Developmental Disability 
Caucus during the 2017 session. His current legislative 
committee assignments include Aging, Education (K-12), 
Finance, Homeland Security, Military & Veteran Affairs, 
and Judiciary I. 

Rep. Meyer has been recognized for his legislative 
leadership by the League of Conservation Voters with 
their 2015 Green Tie Rising Star award and by the 
Young Democrats of North Carolina with their 2016 

Legislator of the Year Award. His legislative advocacy 
has also been recognized by the North Carolina Chapter 
of the American Association of Retired Persons with a 
2016 Capitol Caregiver Award for advancing policies to 
improve support for family caregivers. 

As one of only two trained social workers currently 
in the General Assembly, Rep. Meyer approaches 
legislation with an eye towards protecting those 
who are marginalized, vulnerable and oppressed. 
He successfully passed legislation to help families 
save money to care for their children with disabilities 
through adulthood; to help parents protect their 
children from online predators; to make it easier for 
families to set up guardianships for aging adults; and 
to help individuals and families by reducing the cost of 
home mortgage processing.

Prior to becoming a legislator, Rep. Meyer spent sixteen 
years working in North Carolina’s public schools. He 
continues to work with schools and youth-serving non-
profits as the co-founder and principal consultant with 
The Equity Collaborative, LLC. 

OPENING CONFERENCE PLENARY (Wednesday, 2:00pm – 3:30pm)

KEYNOTE SPEAKER: Representative Graig Meyer (D-Durham, Orange)

WELCOME: Dr. Mike Priddy, Chairman, Public School Forum 
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OPENING CONFERENCE PLENARY (Wednesday, 2:00pm – 3:30pm)
Welcome:  Dr. Mike Priddy, Chairman, Public School Forum of North CarolinaWORKSHOP SESSION A (3:45pm – 5:00pm)

More than a Mentoring Program: Attacking Institutional Racism � �

Scores to Scholarships: Get Your Students Ready! � � � �

The Power of Families and Books: A Summer Approach �

Advocacy 101 � �

It Take a Village: Community-Driven Care in Non-Traditional Afterschool Programs �

The Red Boot Way: Remaining Engaged in our Communities with Resilience and Enthusiasm � �

From Playdough to Portable DJ: Demystifying STEM Through Free Innovative Tools & Techniques �

Keeping STEAM simple, but effective! � � �

More than a Mentoring Program:  
Attacking Institutional Racism

Strand: Closing Gaps, Youth 
Development 
Location: Gallery 1

The Blue Ribbon Mentor-Advocate program has an 
impressive track record of its low-income students of 
color having a high school graduation rate of 97.5% and 
100% of those graduates enrolling in post-secondary 
education. But the program does more than help 
individual students, it challenges school systems to 
better serve all students of color. Come learn how 
this exemplary mentoring program also takes on 
institutionalized racism in schools.

Presenter: Graig Meyer, (D-Durham, Orange)

Scores to Scholarship: Get Your Students Ready!

Strand: Closing Gaps, College & Career 
Readiness, Public/Private Partnerships, 
Youth Development
Location: Gallery 2

Want to develop an SAT/ACT Prep program for your 
students but not sure where to begin? This session 
is for you. Drawing from the success of dozens of 
NC schools, we can show you how. Participants will 
examine SAT & ACT question content/formats; role-play 
as student test-takers to see best practices at work; 
generate ideas for planning and implementing effective 
test prep and academic enrichment; recognize and 
understand core similarities/differences between SAT & 
ACT to better advise students in the college admissions 
process; identify free resources and understand how 
to implement these in the creation of effective student 
instruction; and participate in ongoing Q&A.
Presenter: Sheba Brown, APlus Test Prep & 
Academic Services

The Power of Families and Books: A Summer Approach

Strand: Arts & Literacy
Location: Gallery 3

Participants will:

1. Learn about the importance of book access to increase 
summer learning experiences for children and will be aware of 
the book gap that exists between children from low-income 
families and children from middle and upper-income families. 

2. Take home the Books on Break Toolkit which will help them 
implement the program, follow best practices, and identify 
collaborators and partners in their own communities.

3. Leave understanding the importance of engaging parents in 
the Books on Break process and specific strategies to use to 
engage parents in the Books on Break approach.

4. Learn about summer learning resources including a new 
communications toolkit for schools and summer program 
providers developed for Book Harvest by the North Carolina Early 
Childhood Foundation. The toolkit will provide messages and 
other resources for program providers to engage and support 
parents in their child’s summer learning. 
Presenter: Rachel Stine, Book Harvest
Co-Presenter: Tracy Zimmerman, NC Early Childhood 
Foundation

Advocacy 101

Strand: Organizational Capacity, Public/Private 
Partnerships 

Location: Gallery 4

How do we advocate for our programs and children? Engaging 
community stakeholders, talking with elected officials, partnering 
with local businesses, expanding the scope of recognition for 
your program – that’s what this session will cover. 
Presenter: Rachel Beaulieu, Public School Forum of North 
Carolina

Wednesday, April 25, 2018
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It Takes a Village: Community-Driven Care in Non-
Traditional Afterschool Programs

Strand: Organizational Capacity
Location: Gallery 5

Non-traditional afterschool programs (e.g. a homeless shelter) 
often rely on volunteers and donations every day to make 
things work. This workshop will focus on sustainability of 
coordinating donations of time and goods. Participants will 
learn about how to recruit and retain facilitators for regular 
programming through diverse partnerships with universities, 
banks, scientists, arts venues, faith communities, and 
nonprofits.

Presenter: Rachel Taylor, Families Moving Forward

The Red Boot Way: Remaining Engaged in our 
Communities with Resilience and Enthusiasm

Strand: Organizational Capacity, Public/Private 
Partnerships 
Location: Gallery 6

Join our keynote speaker, Molly Barker, for an hour of curiosity, 
open-heartedness and an interactive series of activities that 
take participants deep into discussion and reflection on how to 
best cope with these trying political times. Molly Barker, while 
best known for founding Girls on the Run, has been heading 
up The Red Boot Way since 2014…an experiential program 
designed to provide participants with the tools to engage 
effectively and peacefully with others…their workplace, 
communities and families…while also reinforcing the need for 
self-care and strong boundaries. 
Presenter: Molly Barker, The Red Boot Way 

From Playdough to Portable DJ: Demystifying 
STEM through FREE Innovative Tools & 
Techniques 

Strand: S.T.E.M.
Location: Emerald Room East

Participants will be exposed to over 10 different FREE 
STEM based activities that can be easily replicated in their 
after school programs. By the end of this presentation, 
participants will understand the acronyms and terminology 
tied with STEM, STEAM, and educational reform. 
Presenter: Eric Rowles, Leading To Change 

Co-Presenter: Fred Baker, Leading To Change 

Keeping STEAM Simple, but Effective!

Strand: Arts & Literacy, College & 
Career Readiness, S.T.E.M.

Location: Emerald Room West

With the short amount of time we all have, it is sometimes 
hard to find the right amount of time to do an effective, 
but simple STEAM lesson for kids K-5. Participants will be 
able to experiment and engineer a STEAM project that will 
walk them through a simple way to do STEAM in the after 
school time. The instructor will show different ways to use 
the lesson and will give sample lesson plans for a STEAM 
journal time that can be used daily for 20-40 minutes. 
Differentiated ideas will be share for all grade levels K-5, ELL 
Learners, and for those with learning disabilities. Participants 
will also be given time to devise a plan for their own site 
and will walk away with a concise example of STEAM in the 
after school program, and samples to help them get started.
Presenter: Pam Hyatt, The Dream Center of Randolph 
County

SYNERGY SCHEDULE

Wednesday, April 25, 2018
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Wednesday, April 25, 2018

DINNER AND AWARD CEREMONY (Wednesday, 5:30pm – 8:00pm)

Kristin Cooper is honored to serve as First 
Lady of North Carolina, a state she has called 
home for nearly three decades. 

The daughter of Geri Bernhardt, an artist, 
and Sam Bernhardt, a Vietnam veteran and 
physician, Kristin grew up in Oklahoma City 

along with her three younger sisters. She attended public 
schools, earned her undergraduate degree from the University 
of Oklahoma, and then attended Campbell Law School in North 
Carolina. After graduating law school, she worked as a staff 
attorney to the legislature in Oklahoma and North Carolina.  

It was at the North Carolina General Assembly that Kristin met 
a young legislator from Nash County named Roy Cooper. After 
they wed, Roy and Kristin settled in Rocky Mount. While Roy 
served in the legislature and practiced law, Kristin concentrated 
on their busy family life including daughter Hilary. Soon Hilary 
was joined by two sisters, Natalie and Claire. Kristin and the 
girls enjoyed singing and acting in local theatre productions, 
with all four appearing on stage together in Camelot. 

After Hilary graduated high school in Rocky Mount, the family 
relocated to Raleigh to be closer to Roy’s job as Attorney 
General. Natalie and Claire finished middle and high school and 
spent many hours at the Raleigh Little Theater, where Kristin 
served as a member of the Board of Directors, booster and ticket 
taker — and played the role of mother in many productions.  

Kristin has served as guardian ad litem for children in Wake 
County for 14 years, using her legal training to represent 
foster children in court. Kristin and other guardians ad litem 
assure that at-risk children do not become neglected or 
abandoned. Kristin also served two terms on the North 
Carolina Arts Council, working to support arts and arts 
organizations.  

As first lady of North Carolina, Mrs. Cooper is using her voice 
to champion the well-being of children in our state. She will 
use her platform to advocate for initiatives, organizations, and 
people who are working to create a safe, nurturing, healthy 
environment for children. Her focus will be on foster care, 
child abuse and neglect, childhood hunger, early childhood 
development and literacy, and the arts. Mrs. Cooper’s attention 
to these causes will highlight the individual challenges, 
opportunities, and successes as well as underscore the 
intersectionality among the issues.

As for the Cooper daughters, each chose UNC Chapel Hill 
for college. Natalie is studying dramatic arts, and Claire 
just graduated with a degree in vocal performance. Hilary 
graduated from law school at UNC and works as an attorney.  

Kristin and Roy make their home in Raleigh with their two 
cats. Kristin’s friends are frequently treated to photos of plants 
blooming in her yard, birds that nest on her porch, and her 
latest knitting projects. 

Keith has more than 25 years of public 
relations, strategic philanthropy and corporate 
communications experience. His diverse 
background includes corporate, agency, 
political and non-profit organizations. Keith 
has served as President and Executive 
Director of the Public School Forum of North 

Carolina since January 2014 and hosts the organization’s 
weekly television show “Education Matters” that airs on 
WRAL-TV and FOX 50 in Central/Eastern NC and statewide on 
UNC-TV’s NC Channel.

Before joining the Public School Forum, Poston served as 
the Senior Director of Community Investment for Time 
Warner Cable where he led strategic philanthropy and 
community engagement for the company’s East Coast 

operations. Before working with Time Warner Cable, Keith 
was Managing Director of Corporate Communications at 
AGL Resources, Director of Public Relations and Employee 
Communications for Progress Energy (now Duke Energy), 
and Vice President/Account Supervisor at Ketchum Public 
Relations in Washington, D.C.

Keith is Immediate Past President of the Friends of the NC 
Museum of Natural Sciences Board of Directors. He also 
serves on the Morehead Planetarium and Science Center 
Advisory Board and the Kenan Fellows Program Board of 
Advisors. Keith is a Leadership North Carolina graduate and 
received the “40 under 40” Leadership Award in 2004 from the 
Triangle Business Journal. Keith received his bachelor’s degree 
in Political Science from the University of North Carolina at 
Chapel Hill.

REMARKS: Kristin Cooper, First Lady of North Carolina 

FACILITATOR: Keith Poston, President and Executive Director, Public School Forum
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Wednesday, April 25, 2018

DINNER AND AWARD CEREMONY (Wednesday, 5:30pm – 8:00pm)

Molly Barker is the founder of Girls on the Run 
International, the program that uses running 
to empower girls. A four-time Hawaii Ironman 
triathlete, Molly used her background in social 
work, counseling and teaching to develop the 
program. Since Barker founded it in 1996, 
it has served a million girls and earned her 

numerous accolades, including the Distinguished Alumni Award 
from the University of North Carolina at Chapel Hill and the Daily 
Point of Light Award, given by President Obama and Former 
President Bush in a ceremony at the White House. 

After retiring from the organization in 2013, she was asked to join 
the Bipartisan Policy Center’s Commission on Political Reform, 
a Washington group seeking ways to bridge the political divide 
in Congress. By the time its 29 members of the commission 
made recommendations, however, Barker had decided the real 
problem was bigger than Congress. It was all of us.

That was when she began formulating an idea for The Red 
Boot Way, a new organization whose name was inspired by the 
gift of a pair of red boots from her daughter Helen.

In August 2014, Molly put those conversation-starting red boots 
to task and set out to get to the root of what was causing these 
polarizing conversations. From Charlotte to Las Vegas she 
listened to hundreds share their fears, concerns and hopes. 

“Ultimately, leadership comes down to one very simple 
question,” she wrote in the telling of her cross-country journey. 
“Am I willing to make the effort to see, to listen, to look for the 
humanness that rests within each person I encounter?”

Molly is the mother to two children:  James, a clothing 
designer in Charlotte and Helen, a dog trainer in Charlotte.  
When asked recently what her mom does for a living, Helen 
responded, “My mom listens and loves people for her living.”

KEYNOTE SPEAKER: Molly Barker, Founder of Girls On The Run International
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OPENING CONFERENCE PLENARY (Wednesday, 2:00pm – 3:30pm)
Welcome:  Dr. Mike Priddy, Chairman, Public School Forum of North CarolinaWORKSHOP SESSION B (9:00am – 10:15am)

Human Trafficking: Equipping Our Youth with the Tools for Healthy Relationships and Social Change �

Leveraging Collaborative Community Partnerships to Provide High Quality Out-of-School STEM 
Programming � � �

Developing College-Going Behaviors through the Creation of Cultures of Learning �

TuPortalSTEM - Engaging Hispanic Students in STEM Education �

The HELPS Program Can Provide YOU with the Tools to Help Struggling Readers �

Learn to Move, Move to Learn �

Measuring the Magic: Engaging Evaluation Tools for Extraordinary Services! �

Parent Engagement: Needed For Your Program � �

3D Rockets � � �

Human Trafficking: Equipping Our Youth with the 
Tools for Healthy Relationships and Social Change

Strand: Youth Development
Location: Gallery 1

Human Trafficking is one of the fastest growing criminal 
enterprises in our country and is the second most profitable 
industry in the world. Presently, North Carolina is in the top 
10 states for where human trafficking is most likely to occur 
within the United States and this crime is on the rise affecting 
men, women, and children. Participants will be provided with 
the knowledge and tools to identify risk factors associated 
with trafficking, teach children and youth about healthy 
relationships and personal boundaries, and build community 
involvement and awareness.
Presenter: Kiricka Yarbough Smith, NC Council for 
Women and Youth Involvement

Leveraging Collaborative Community Partnerships 
to Provide High Quality Out of School STEM 
Programming

Strand: Public/Private Partnerships, 
S.T.E.M., Youth Development
Location: Gallery 2

This session will highlight the value of collaborative community 
partners in providing high quality STEM programming 
opportunities for the Boys & Girls Clubs of the Coastal Plain. 
Participants will learn the value of community Asset Mapping 
in determining potential partners and how to leverage their 
expertise in supporting STEM activities that enhance the after 
school experience.
Presenter: Julie Cary, Boys & Girls Clubs of the Coastal 
Plain

Developing College-Going Behaviors through the 
Creation of Cultures of Learning

Strand: College & Career Readiness
Location: Gallery 3

Participants will learn the concepts that are the foundation 
for changing college-going behaviors, especially for first-
generation students. We will address how to help students see 
themselves as college-going; how we can help them navigate 
opportunities; and, how we can guide them through the FAFSA 
completion process. The session will include cause and effect 
strategies and explore how, as professionals, our own beliefs, 
myths, and biases affect student outcomes.
Presenter: Dr. Marcia Weston, NC State Education 
Assistance Authority
Co-Presenter: Mary Lindsaye Boyd, NC State Education 
Assistance Authority

TuPortalSTEM – Engaging Hispanic Students in 
STEM Education

Strand: S.T.E.M.
Location: Gallery 4

Participants will learn about:

1. The strategic approach being implemented by the North 
Carolina Society of Hispanic Professionals (NCSHP) to promote 
STEM programs in North Carolina among Hispanic students 
and their parents.

2. Where to find information about STEM programs and 
opportunities, including after-school, summer, and year-long 
programs that are close to your students.

3. Activities and actions participants can do to promote STEM 
programs among Hispanic students and their parents.
Presenter: Marco Zarate, North Carolina Society of 
Hispanic Professionals
Co-Presenter: Nadia Pacheco Amaro, North Carolina 
Society of Hispanic Professionals

Thursday, April 26, 2018
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The HELPS Program Can Provide YOU with the Tools 
to Help Struggling Readers

Strand: Arts & Literacy
Location: Gallery 5

HELPS is a research-based instructional strategy designed to 
improve students’ reading fluency. This program can be used 
with struggling readers in 1st - 4th grades, as well as ELL 
and students in 5th grade or above that have more significant 
reading fluency difficulties. HELPS is a 10-15 min per day, 2-3 
days per week intervention and is being used as part of before 
and after-school programs. Participants will:

1. Learn the fundamentals of the HELPS intervention and 
assessment.

2. Learn how to access FREE online training and materials.  

3. Understand implementation considerations for an effective 
program.

Presenter: Elizabeth Levene, Helps Education Fund

Learn to Move, Move to Learn

Strand: Public/Private Partnerships
Location: Gallery 6

Are you looking for ways to ACTIVATE new physical activity 
offerings in your afterschool program? Join us as we explore, 
new physical activities and games that can be implemented 
as quick brain breaks, infused into academic enrichment time 
and used in outdoor play. Resources and best practices shared 
will be in alignment with the National AfterSchool Association 
Standards for Healthy Eating and Physical Activity. This session 
will also be a spring board into the “Nuts & Bolts of Healthy Out-
of-School Time – Fostering School & Community Connections” 
offered on Friday, April 27th.

Participants will leave this session with: 

1. Tools, resources, and strategies that are sure to get students 
moving and learning more during Out of School Time.

2. An overview of the assessment process used for out-of-
school time programs for Healthy Eating and Physical Activity 
Standards.

3. An understanding of the important for making collaborative 
connections with schools & communities to support the health 
& wellness of the students you serve in out-of-school time.

4. A snap of tools and resources to support OST programs 
implementing healthy eating and Smart Snack Standards.
Presenter: Shauvon Simmons-Wright, Alliance for a 
Healthier Generation
Co-Presenter: Michelle Owens, Alliance for a Healthier 
Generation

Measuring the Magic: Engaging Evaluation Tools 
for Extraordinary Services!

Strand: Organizational Capacity
Location: Emerald Room East

Ahhh… assessment! How do you know if you are 
successful? If your evaluation methods include a survey, 
post-test, or questionnaire (i.e. old skool)… this training is 
for you. Chuck full of INNOVATIVE, UNIQUE, and easy-to-
implement strategies, this EXAMPLE-filled workshop will 
get you and your staff EXCITED (yes – really) to show their 
impact! WOO-HOO!
Presenter: Eric Rowles, Leading To Change
Co-Presenter: Fred Baker, Leading To Change

Parent Engagement: Needed For Your Program

Strand: Closing Gaps, Organizational Capacity
Location: Emerald Room West

Participants will learn 

1. How to engage parents in their after school program.

2. The value of parent engagement.

3. How parent engagement is defined.

4. How to close the achievement gap with parent 
engagement.
Presenter: Dr. Ed Bell, NC Department of Public 
Instruction

3D Rockets

Strand: Public/Private Partnerships, 
S.T.E.M., Youth Development 

Location: Convention Center Entryway 

Learn the basics of rocket stability by building and testing 
an air compressed rocket! In Betabox these rockets are built 
with 3D printed nose cones and lasercut fins, and by the end 
of the session students will have learned to apply Newton’s 
laws to build something that flies.
Presenter: Matthew Salmon, Betabox

Thursday, April 26, 2018
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Enriching your STEM Youth Programs with the  
Center for Marine Sciences and Technology

Strand: Closing Gaps, College & Career 
Readiness, Organizational Capacity, 
S.T.E.M., Youth Development
Location: Gallery 1

Participants will learn how to utilize programs offered through 
the NCSU Center for Marine Sciences and Technology’s The 
Science House to bring STEM opportunities to the youth in 
their programs. Participants will learn how to get involved in the 
following programs provided by NCSU The Science House:

1. North Carolina Youth Ocean Conservation Summit

2. Coastal Carolina Regional MATE ROV (underwater robots) 
competition

3. NC GREEN STEM

4. GLOBE PROGRAM

5. KidWind

6. Professional Development of Program staff through 
technology, literacy, Environmental Science, Citizen Science and 
other STEM workshops.
Presenter: Dr. Patrick Curley, The Science House at NCSU 
Center for Marine Sciences and Technology

Developing Community and Campus Partnerships

Strand: Public/Private Partnerships
Location: Gallery 2

This workshop will explore how Afterschool programs can 
partner with their local institutions of higher education to 
recruit, support, and serve as co-educators in the experiential 
learning process for both youth and college student leaders. This 
workshop will provide participants with a panel discussion and 
the opportunity to engage in conversation while developing a 
campus and community partnership plan for their after school 
program.

The workshop will be formatted as followed: 

1. A brief overview of partnership development between 

WORKSHOP SESSION C (10:30am – 11:45am)
Enriching your STEM Youth Programs with the Center for Marine Sciences and Technology � � � � �

Developing Community and Campus Partnerships �

Golden LEAF Grant Opportunities �

The Power in the Story � �

Connecting Learning Outcomes to STEM Careers � �

Middle School Mania: Engaging Middle School Students through the Arts � �

Maslow Was a Working Parent: Engaging Parents and Caretakers Beyond the Carpool! �

Hustle for the Muscle �

3D Rockets � � �

East Carolina University’s Center for Leadership and Civic 
Engagement and the Boys and Girls Clubs of the Coastal 
Plain.

2. Share advice best practices for volunteer recruitment and 
engagement (specifically for college volunteers).

3. Engage in conversation about effective methods of 
recruiting and supporting campus-based volunteers such as 
faculty, staff, and college students.

4. Develop individual campus and community partnership 
plans for specific after-school programs.
Presenter: Nichelle Shuck, Center for Civic Engagement 
and Leadership at East Carolina University
Co-Presenter: Brittney DeWitte, Center for Civic 
Engagement and Leadership at East Carolina University

Golden LEAF Grant Opportunities

Strand: S.T.E.M.
Location: Gallery 3

The purpose of Golden LEAF is to fund projects that 
promise to bring significant economic improvement to the 
tobacco-dependent, economically distressed, and/or rural 
communities of North Carolina. This session will explain 
how Golden LEAF grants may benefit STEM learning in K-12 
schools/districts and community colleges.
Presenter: Dr. Mark Sorrells, Golden LEAF Foundation
Co-Presenter: Suzanne Keil, Golden LEAF Foundation

The Power in the Story

Strand: Youth Development, Public/Private 
Partnerships
Location: Gallery 4

Participants will learn about the fundamental elements 
of Narrative theory that allows individuals to externalize 
and deal with their problems. Participants will also learn 
about the benefits of narrative theory techniques for the 
positive development of youth. The workshop will explore 

Thursday, April 26, 2018
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practical ways narrative theory can be implemented into various 
programs, such as building rapport with students, breaking down 
barriers, decreasing emotional outbursts, teaching problem 
solving, creating a positive self-image, and more. A technique will 
be demonstrated and discussed during this workshop as well.
Presenter: Z’Ashely McAfee, Mercer University – Center for 
Study of Narrative

Connecting Learning Outcomes to STEM Careers

Strand: College & Career Readiness, S.T.E.M.
Location: Gallery 5

North Carolina is currently ranked 3rd in the nation for 
biotechnology. The North Carolina Community College 
System has helped grow and support this life science industry 
through BioNetwork. Our engagement team develops fun and 
innovative ways to and present aspects of biotechnology in 
the classroom. Our outreach programs include free classroom 
visits by BioNetwork staff and faculty training workshops that 
help connect bioscience industry skills with K12 and community 
college educational standards. In this session we will 
demonstrate several of the free resources that BioNetwork has 
to offer teachers and their students that include e-learning tools 
and hands-on laboratory activities. We will also highlight on our 
upcoming summer workshops to help support teachers in their 
life science curriculum.
Presenter: Tanya McGhee, BioNetwork

Middle School Mania: Engaging Middle School 
Students through the Arts

Strand: Arts & Literacy, Youth Development
Location: Gallery 6

Participants will learn about the different ways that middle 
schoolers can be engaged through using their own culture, 
music, visual arts, dance and theatre while obtaining critical 
thinking skills and addressing Literacy, Math, Science and Social 
Studies in the Common Core.
Presenter: Belinda Colter, Innovative Learning, Inc.

Maslow Was a Working Parent: Engaging Parents and 
Caretakers Beyond the Carpool!

Strand: Organizational Capacity
Location: Emerald Room East

If it takes a village to raise the child, how do you get the villagers 
to partner with you beyond permission slips and carpool 
pickup? Don’t miss this FAST, FUN, and tool and example 

filled workshop to showcase six different strategies and 
approaches to effectively attract and engage parents and 
caretakers! By the end of this presentation, participants will 
have the opportunity to identify the four base hierarchal 
needs of parents and custodians, six different engagement 
modules and strategies, and three specific marketing 
tactics and examples used to further engage parents and 
custodians. 
Presenter: Eric Rowles, Leading To Change
Co-Presenter: Fred Baker, Leading To Change

Hustle for the Muscle

Strand: Youth Development
Location: Emerald Room West

Participants will learn how to easily implement engaging 
physical activity into their after-school programs using 
a variety of high interest fitness games & activities and 
through incorporating the use of energizers developed by 
Eat Smart, Move More NC based on the Move More North 
Carolina Recommended Standards for After-School Physical 
Activity. Participants will engage in various low-risk, high gain 
activities that will help build the “muscle” we need most, the 
brain, and they will come away feeling confident that, at any 
fitness level and without any specialized training, they can 
get the kids in their programs up and moving consistently, 
contributing positively to their physical, social/emotional, 
and mental well-being. (Modifications will be demonstrated 
to decrease difficulty and to accommodate those who have 
mobility issues.)

Note: Please wear comfortable clothes and shoes (preferably 
athletic). We will be up and moving! 
Presenter: Amy Franks, Book Harvest
Co-Presenter: Tammorah Mathis, NC Department of 
Public Instruction

3D Rockets

Strand: Public/Private Partnerships, 
S.T.E.M., Youth Development 

Location: Convention Center Entryway 

Learn the basics of rocket stability by building and testing 
an air compressed rocket! In Betabox these rockets are built 
with 3D printed nose cones and lasercut fins, and by the end 
of the session students will have learned to apply Newton’s 
laws to build something that flies.
Presenter: Matthew Salmon, Betabox

Thursday, April 26, 2018
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LUNCH AND RESILIENCE SCREENING (Thursday, 12:00pm – 2:00pm)

Thursday, April 26, 2018

Researchers have recently discovered a dangerous biological syndrome caused by abuse and neglect 
during childhood. As the award winning documentary Resilience reveals, toxic stress can trigger 
hormones that wreak havoc on the brains and bodies of children, putting them at a greater risk for disease, 
homelessness, prison time, and early death. While the broader impacts of poverty worsen the risk, no 
segment of society is immune. Resilience, however, also chronicles the dawn of a movement that is 
determined to fight back. Trailblazers in pediatrics, education, and social welfare are using cutting-edge 
science and field-tested therapies to protect children from the insidious effects of toxic stress—and the 

dark legacy of a childhood that no child would choose. Join us for a screening of the movie (1 hour) with a facilitated discussion to follow.

Katie Rosanbalm, Ph.D., is a Research Scholar 
with the Center for Child and Family Policy 
at Duke University. Trained as a child clinical 
psychologist, Rosanbalm’s work focuses on 
program implementation and evaluation in the 
areas of self-regulation development, child 
welfare, and trauma-sensitive schools. She 

has conducted longitudinal evaluations of child welfare reform, 

early childhood Systems of Care, and multiple mental health 
and educational interventions. Rosanbalm is currently involved 
in a number of projects to enhance long-term outcomes for 
children with trauma histories, including: (1) self-regulation 
skills-building for low-income preschoolers, (2) integration of 
child mental health supports for children involved with child 
welfare, and (3) refinement of a model to build trauma-sensitive 
schools in North Carolina.

Melea Rose-Waters, MSW, is the Parent and Community Engagement Manager with Prevent Child Abuse 
North Carolina (PCANC). She is a graduate of the UNC Chapel Hill School of Social Work with a Community 
Management and Policy Practice focus. As a National Alliance of Children’s Trust and Prevention Funds Certified 
Trainer of the Protective Factors Framework, she offers trainings on Protective Factors and ACEs to PCANC 
Prevention Network members as well as other organizations across the state.

Previously, she provided supervised visitation and monitored exchange services to families as well as facilitated 
groups as a Certified Substance Abuse Counselor. As a grassroots organizer and family advocate who lifted up the voices of families, 
she worked with partner agencies to bring family economic security issues to the forefront of the discussion on both a state and 
national level.  Originally from Georgia, she has lived in North Carolina for 12 years and considers this beautiful state her home.

Elizabeth has a passion for improving the lives 
of at-risk and trauma-exposed children and 
loves mobilizing diverse groups of individuals 
and building strong collaborative relationships 
in order to create systems-level change that 
benefits children and youth. Elizabeth earned 
her Bachelor of Arts in human services from 

Elon University, and her Certificate in nonprofit leadership 
and her Master of Social Work from the University of North 
Carolina at Chapel Hill. 

After graduating from Elon University, Elizabeth worked in 
development and fundraising for the National Multiple Sclerosis 
Society both in North Carolina and in New York City. During her 
time at UNC Chapel Hill in graduate school, Elizabeth served 
as a Research Assistant with the Associate Dean for Academic 

Affairs at the School of Social work focused on research 
around the areas of domestic violence homicide prevention 
and the use of mindfulness and yoga for individuals who have 
experienced trauma. Elizabeth worked as a school social 
work intern at both Heritage Middle School and Forestville 
Road Elementary and then worked as a youth services intern 
at InterAct of Wake implementing a healthy relationships 
curriculum in Wake County Schools. Most recently, Elizabeth 
served as Program Manager for the Center for Child and Family 
Health with the North Carolina Child Treatment Program in 
Durham, NC implementing a training program across the 
state to train clinicians and social workers in trauma-focused 
therapies for children and families. Elizabeth joined the Public 
School Forum in June of 2017 and now serves as the Director 
of the North Carolina Resilience and Learning Project working 
to create trauma-sensitive schools in our state.

Resilience: The Biology of Stress + The Science of Hope (KPJR Films)

KEYNOTE SPEAKER: Dr. Katie Rosanbalm, Duke Center for Child and Family Policy

KEYNOTE SPEAKER: Melea Rose Waters, Prevent Child Abuse North Carolina 

KEYNOTE SPEAKER: Elizabeth DeKonty, Public School Forum of North Carolina
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WORKSHOP SESSION D (2:15pm – 3:30pm)
Strong Families, Safe Villages �

Best Practices for Operations and Fiscal Management �

Do You Need C.P.R. in Classroom Management? Here Are Lifesaving Strategies to Help You Eliminate Behaviors � � �

In-Depth Roadmap of Need: Interpreting the Data � �

STEM and the Montessori Method � �

Resilience & Learning: Creating Trauma-Sensitive Spaces for Children & Youth �

Real Life in Real Time: Financial Management & Workplace Readiness Skills for New Youth Employees! �

Bringing Tennis Into the Classroom – It's More Than A Game � � � � �

Inventing a Chatbot � � � �

Strong Families, Safe Villages 

Strand: Organizational Capacity
Location: Gallery 1

The Strengthening Families Protective Factors Framework is 
a research informed approach that benefits all families. The 
five factors include parental resilience, social and emotional 
competence of children, concrete support, knowledge of parenting 
and child development, and social connections. Families thrive 
when these factors are robust in their lives and the communities 
they live in, and child abuse and neglect are less likely to occur. 

In this interactive workshop participants will:

1. Learn the core meanings of each of the protective factors.

2. Examine everyday actions you can take to enhance 
protective factors in the families you work with.

3. Focus on parent partnership and recognizing parents as 
decision-makers and leaders.

This workshop is an abbreviated version of the 14-hour 
Bringing the Protective Factors to Life In Your Work training. 
Presenter: Melea Rose-Waters, Prevent Child Abuse NC

Best Practices for Operations and Fiscal Management

Strand: Organizational Capacity
Location: Gallery 2

To ensure sustainability of afterschool programs, program 
directors need to be able to show student growth while ensuring 
that all components of the program meet operational and financial 
compliance requirements. In this session you will learn how to 
effectively manage the operational and financial data with latest 
technology and tools to avoid issues down the road. Effectively 
managing program data is key to ensuring sustainability of 
funding and avoiding time consuming audits. In order to achieve 
this, we must implement data driven program management 
processes that allow program directors to automate tasks related 
to measuring resource utilization, budget expense management 
and financial reporting. These methods can be applied by LEA and 
non-LEA program directors for new and existing programs, site 

coordinators, fiscal managers and all personnel who are responsible 
for managing 21st CCLC grants. The topics being covered during 
this session are: - Digital transformation - Staff recruitment, 
student enrollment, budget/expense/time/records management 
and invoicing - Pro-active self-monitoring - Reporting and expense 
forecasting - Optimizing resource use and scaling for growth.
Presenter: Dipak Patel, Frontsheets

Do You Need C.P.R. in Classroom Management? Here Are 
Lifesaving Strategies to Help You Eliminate Behaviors

Strand: Closing Gaps, S.T.E.M, Youth 
Development

Location: Gallery 3

So much of a teacher’s time is committed to the handful of students 
who are continuously disrupting the classroom and having to be 
addressed. This session will help provide participants with strategies 
to reduce problem behavior immediately. Learn things today which 
will help in your classrooms tomorrow. Achievement Gaps can occur 
for many reasons. One significant cause is due to the disruption of 
the classroom because of certain student behaviors. Classroom 
management is a daily challenge for any educator. Whether you are 
the new teacher excited to take on the world or the seasoned veteran 
who has probably experienced about every type of student there can 
be, classroom management is forever a challenge. These strategies 
allow a teacher to eliminate repeated warnings and multiple requests. 
As an educator you will be able to stand tall and deliver your lessons 
with confidence and productivity. No longer will you have to be 
constantly dealing with classroom discipline disruptions. 
Presenter: Leroy Wray, Prodigal Son Foundation

In-Depth Roadmap of Need: Interpreting the Data

Strand: Closing Gaps, Organizational Capacity
Location: Gallery 4

This session will delve into the recently released 2018 Roadmap 
of Need with Public School Forum staff. The Roadmap uses 
data on health, youth behavior and safety, education, and 

Thursday, April 26, 2018
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economic development to assess the relative well-being of 
young people living in each of North Carolina’s 100 counties. 
This session will provide an overview on how to understand 
your county’s data and how to use the data to make 
productive decisions and communicate with stakeholders in 
your community.
Presenter: Keith Poston, Public School Forum of NC
Co-Presenter: Lauren Bock, Public School Forum of NC

STEM and the Montessori Method

Strand: S.T.E.M., Youth Development
Location: Gallery 5

The current STEM movement is calling for innovation, 
collaboration, and hands-on learning and problem-solving. To 
the Montessori community, this is nothing new. This is what 
we’ve been doing all along. During this session, participants 
would be able to see the journey my students and I have 
traveled along from beginning to end. I will present the 
importance of community partnerships and communication, 
planning, donations, and grants. Participants will have the 
opportunity to ask questions and learn from my experiences 
of placing 3 outdoor classrooms in three different elementary 
schools in our area. 
Presenter: Amanda Williams-McCarn, Alleghany County 
AfterSchool

Resilience & Learning: Creating Trauma-Sensitive 
Spaces for Children & Youth 

Strand: Youth Development
Location: Gallery 6

Participants will gain a further understanding of what 
Adverse Childhood Experiences (ACEs) are and how 
they impact children and learning. With an introduction 
to this topic through the Resilience film screening, our 
presentation will delve further into the research behind 
ACEs, who is impacted, what the short- and long-term 
effects are for children, the impact on brain development, 
and how this shows up in kids through learning, behavior, 
and ability to form relationships. The second half of the 
session will give participants time to learn new trauma-
sensitive strategies they could implement in their 
organization settings and time to brainstorm new ideas they 
are interested in trying to create safer spaces for children 
impacted by trauma. 
Presenter: Dr. Katie Rosanbalm, Duke Center for Child 
and Family Policy
Co-Presenter: Elizabeth DeKonty, Public School Forum 
of NC

Real Life in Real Time: Financial Management & 
Workplace Readiness Skills for New Youth Employees!

Strand: College & Career Readiness
Location: Emerald Room East

They have an average employment length of 8 months. They text 
more than talk. And they're the LARGEST generation to ever hit 
our workforce. How familiar - and savvy - are you with building 
the capacity of your MILLENNIAL employees? Remember 
- they’re not “soft skills”. Rather, to be successful, EVERY 
employee must learn to successfully navigate the challenges 
of their personal and professional responsibilities = LIFE skills. 
In this very HANDS-ON session, you'll learn about REAL tools, 
REAL examples, and immediately applicable strategies to use.
Presenter: Eric Rowles, Leading To Change
Co-Presenter: Fred Baker, Leading To Change

Bringing Tennis Into the Classroom – It's More Than 
A Game

Strand: Arts & Literacy, Closing Gaps, 
Public/Private Partnerships, S.T.E.M., 
Youth Development
Location: Emerald Room West

Participants will learn the benefits of adding tennis and 
education to their out of school programs. No tennis courts or 
experience is required and the program can be molded to work 
with all ages and ability levels. We will discuss the numerous 
educational curricula and grants that are available through the 
USTA Foundation including a brand new STEM Curriculum. 
This program has been proven to have a positive impact on 
students' behaviors and classroom performance. Come join us 
and see how the program can benefit you and your students. 
Presenter: Andrew Waldrop, North Carolina Tennis 
Foundation
Co-Presenter: Robert Hogewood, North Carolina Tennis 
Foundation

Inventing a Chatbot

Strand: College & Career Readiness, Public/
Private Partnerships, S.T.E.M., Youth 
Development 
Location: Convention Center Entryway 

Explore the skills needed for a career in information technology 
or computer science by building a Raspberry Pi robot that 
has empathy! In this workshop students build desktop robots 
that use IBM Watson to read, analyze, and understand the 
sentiment of text. 
Presenter: Matthew Salmon, Betabox

Thursday, April 26, 2018
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WORKSHOP SESSION E (3:45pm – 5:00pm)
Strong Families, Safe Villages �

Coding and LEGOs and Kids - Oh My! �

NC Kids Digital Library - The First of Its Kind � � � �

Where Do We Go From Here?: Overview of Post-Secondary Planning �

Family Science Night Fun �

Resilience & Learning: Creating Trauma-Sensitive Spaces for Children & Youth �

Got Volunteers? Engaging & Retaining Your Volunteer Base �

Who is Afraid of S.T.E.M.: Project Based Learning �

Inventing a Chatbot � � � �

Strong Families, Safe Villages 

Strand: Organizational Capacity
Location: Gallery 1

The Strengthening Families Protective Factors Framework is 
a research informed approach that benefits all families. The 
five factors include parental resilience, social and emotional 
competence of children, concrete support, knowledge of parenting 
and child development, and social connections. Families thrive 
when these factors are robust in their lives and the communities 
they live in, and child abuse and neglect are less likely to occur. 

In this interactive workshop participants will:

1. Learn the core meanings of each of the protective factors.

2. Examine everyday actions you can take to enhance 
protective factors in the families you work with.

3. Focus on parent partnership and recognizing parents as 
decision-makers and leaders.

This workshop is an abbreviated version of the 14-hour 
Bringing the Protective Factors to Life in Your Work training. 
Presenter: Melea Rose-Waters, Prevent Child Abuse NC

Coding and LEGOs and Kids – Oh My! 

Strand: S.T.E.M
Location: Gallery 2

Children love LEGOs! And knowing how to code is 
becoming more and more essential for the next generation 
of innovators, do-ers and leaders. Put LEGOs and coding 
together and you have the FIRST LEGO League Jr. (FLL Jr.) 
program, an innovative and engaging project that makes 
after-school time popular and fun. Participants will have a 
chance to build and code with the LEGO WeDo 2.0 kit. In 
addition, we will learn more about how this kit is used in the 
FLL Jr. program while walking-through the curriculum and the 
engineering notebook used by students in grades K-4. This is 
a hands-on and fast-paced workshop for anyone who works 
with elementary school children. 
Presenter: Marie Hopper, FIRST North Carolina

NC Kids Digital Library – The First of Its Kind 

Strand: Arts & Literacy, Closing Gaps, 
Public/Private Partnerships, Youth 
Development
Location: Gallery 3

A first of its kind statewide eBook consortium specifically for 
children launched February 1, 2017, in the Tar Heel State. The 
North Carolina Public Library Directors Association (NCPLDA) 
together with OverDrive and the state of North Carolina 
has created a new digital resource sharing service for kids’ 
pre-K through 4th grade, NC Kids Digital Library. NCPLDA 
has long had an interest in 3rd grade reading proficiency and 
many public libraries have established partnerships with local 
schools to help promote it. The digital content aligns with 
summer reading camps across the state as well as the state’s 
3rd grade reading initiative, and will provide a significant boost 
to the many library-school partnerships already in existence. 
Well-documented report has shown:” A student who can’t 
read on grade level by 3rd grade is four times less likely to 
graduate by age 19 than a child who reads proficiently by that 
time.” This presentation will cover the steps taken to establish 
this initiative and how it has progressed over its first year. 
Presenter: Ruth Ann Copley, NC Public Library Directors 
Association

Where Do We Go From Here?: Overview of Post-
Secondary Planning

Strand: College & Career Readiness
Location: Gallery 4

Across the state, school districts are challenged with 
increasing graduation rates. Many students of color are 
arriving in the 12th grade with no direction. This session will 
overview how after-school program partners with area high 
schools to develop plans for high school seniors. 
Presenter: Rebekah Dixon, Wade Edwards Learning Lab 
(WELL)

Thursday, April 26, 2018
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Family Science Night Fun 

Strand: S.T.E.M.
Location: Gallery 5

Are you looking for a creative way to engage learners of all 
ages in STEM? In this session we’ll discuss ways that your 
group can partner with your local community college to offer 
a family science night. Participants will have the opportunity 
to test some of the activities and will leave anxious to begin 
planning their own event! 
Presenter: Tanya McGhee, BioNetwork

Resilience & Learning: Creating Trauma-Sensitive 
Spaces for Children & Youth 

Strand: Youth Development
Location: Gallery 6

Participants will gain a further understanding of what 
Adverse Childhood Experiences (ACEs) are and how they 
impact children and learning. With an introduction to this 
topic through the Resilience film screening, our presentation 
will delve further into the research behind ACEs, who is 
impacted, what the short- and long-term effects are for 
children, the impact on brain development, and how this 
shows up in kids through learning, behavior, and ability to 
form relationships. The second half of the session will give 
participants time to learn new trauma-sensitive strategies 
they could implement in their organization settings and time 
to brainstorm new ideas they are interested in trying to 
create safer spaces for children impacted by trauma. 
Presenter: Dr. Katie Rosanbalm, Duke Center for Child 
and Family Policy
Co-Presenter: Elizabeth DeKonty, Public School Forum 
of NC

Got Volunteers? Engaging & Retaining Your Volunteer 
Base 

Strand: Organizational Capacity
Location: Emerald Room East

WHAT IF your volunteers came to your agency with a 
new sense of purpose? WHAT IF your volunteers came 
from a different part of the community than you’ve always 
accessed? And WHAT IF your volunteers returned back to 
you… again and again? Don’t miss this example filled training 
to learn five different models of volunteer engagement…and 
connections to your agency. 
Presenter: Eric Rowles, Leading To Change
Co-Presenter: Fred Baker, Leading To Change 

Who is Afraid of S.T.E.M.: Project Based Learning

Strand: S.T.E.M.
Location: Emerald Room West

Participants will learn how to encourage students to embrace 
Science, Technology, Engineering, and Math through Project 
Based Learning. This workshop will define Project Based 
Learning (PBL), will outline the essential elements of Project 
Based Learning (PBL), and will explain why Project Based 
Learning (PBL) is necessary for 21st century learners. 
Presenter: Dr. Darren J Hamilton, Charlotte-Mecklenburg 
Schools/ASEP
Co-Presenter: Tammorah Mathis, NC Department of Public 
Instruction 

Inventing a Chatbot

Strand: College & Career Readiness, Public/
Private Partnerships, S.T.E.M., Youth 
Development 
Location: Convention Center Entryway 

Explore the skills needed for a career in information technology 
or computer science by building a Raspberry Pi robot that has 
empathy! In this workshop students build desktop robots that use 
IBM Watson to read, analyze, and understand the sentiment of text. 
Presenter: Matthew Salmon, Betabox

Thursday, April 26, 2018
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WORKSHOP SESSION F (9:00am – 10:15am)
Leveraging Mentoring for Racial Equity and Social Justice � �

Light Up the World - Foster Resourcefulness �

Making Human Connections in a Disconnected Society �

Engaging Academic Programming & Strategic Partnerships � � �

Are You Ready for Your CTW (Collaboration That Works) Experience �

Purposeful Partnerships: The Nuts & Bolts of Fostering School, Out-of-School Time, and Community Connections �

CSI – Creative Science Investigations �

Oh, the Places You Will Go with Afterschool Programs College and Career Experience �

Leveraging Mentoring for Racial Equity and 
Social Justice 

Strand: Organizational Capacity, Youth 
Development
Location: Gallery 1

In this interactive presentation, including video clips, 
breakouts, and small/large group discussion, participants will: 

1. Learn how structural and institutionalized racism 
creates inequalities, creating the need for mentoring (and 
out-of-school time) programs.

2. Learn how internalized racial inferiority (i.e. respectability 
politics) creates feelings of lowered self-esteem, lowered 
expectations, and limited potential for self. 

3. Begin to develop strategies for self-awareness, healing, 
and collective action. 
Presenter: Atrayus Goode, Movement of Youth/
MENTOR Carolinas

Light Up the World – Foster Resourcefulness 

Strand: Youth Development
Location: Gallery 2

I don’t have enough money to buy supplies...My 
resources are low...the kids just don’t want to listen... I 
need a better job!!! Do you ever catch yourself having 
these thoughts before going to work? Learn how to 
provide a quality afterschool program environment to kids 
that need us the most by providing high yield learning 
activities, positive discipline techniques, team driven 
goals for staff, etc… At times kids often struggle and 
sometimes feel forgotten, overlooked, or unwanted by 
society. As professionals it should be our desire to show 
children and their families that we care about them and 
that we want to be a source of support for them by 
providing excellent after-school programs. 
Presenter: Durell Petway, Wake County Boys & Girls 
Club

Making Human Connections in a Disconnected 
Society 

Strand: Closing Gaps
Location: Gallery 3

This presentation will be interactive and provide ample time 
for questions and discussion throughout, as we look to 
accomplish the following:

1. Gaining a broader perspective of human disconnectedness; 

2. Offering strategies to close and ultimately eliminate, gaps 
that exist among today’s youth; and

3. Discussing how The CORe Project curriculum addresses 
and helps overcome the gaps that currently exist;

We will share with the group The CORe Project and its 
early data showing its effectiveness in such areas as: 
Adolescent Reports of Internalizing Symptoms, of Violence 
and Aggression, Adolescent Behavior and Parent/Adolescent 
Conflict. 

Presenter: Anthony DeNino, The CORe Project

Engaging Academic Programming & Strategic 
Partnerships

Strand: Arts & Literacy, Public/Private 
Partnerships, Youth Development

Location: Gallery 4

The session will provide an overview of training centered 
around math and literacy. Participants will learn about the Club 
Academy program and various methods used to motivate 
members to learn and make growth in their academics. Part 
of the session will highlight some strategic partnerships used 
throughout the year to better assist with the objectives of 
various programs. This session is interactive; come prepared 
to be engaged and have fun!
Presenter: Jamar Sampson, Boys & Girls Club of the 
Coastal Plain
Co-Presenter: Justin Foskey, Boys & Girls Club of the 
Coastal Plain

Friday, April 27, 2018
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Are You Ready for Your CTW (Collaboration That 
Works) Experience 

Strand: Public/Private Partnerships
Location: Gallery 5

Are you ready for your CTW (Collaboration That Works) 
experience? With the overwhelming change in the 
complexity of business, schools, and communities, 
the time has come for us to have a TRUE (Transparent, 
Realistic, Unique, Evaluation) CTW experience. Dream 
Builders Communication, Inc. has partnered varying 
school districts to create true collaborative experiences 
in the areas of school improvement, grant writing, after 
school programs, and college and career readiness. This 
session will share best practices for mutually beneficial 
results for our students and our communities. Upon the 
conclusion of this interactive session, participants will 
understand 4 keys to transparency, 3 steps to effective 
goal setting, 2 strategies for forming unique ideas and 1 
evaluation model that is second to none. 
Presenter: Christopher McCoy, Dream Builders 
Communication, Inc.

Purposeful Partnerships: The Nuts & Bolts of 
Fostering School, Out-of-School Time, and 
Community Connections

Strand: Public/Private Partnerships
Location: Gallery 6

The research in Out-of-School Time (OST) has proven 
that students who get the nutrients they need and stay 
physically active are better learners, stay on task, and 
have better attendance. Come discover how your Out-
of-School Time program is positioned to play an essential 
role in impacting the health and wellness of the students 
you serve. Participants will learn about the CDC’s Whole 
School, Whole Child, Whole Community Model (WSCC), 
where OST fits into the model and the impact your 
program(s) can make in collaboration with schools and 
communities. We will also explore national healthy eating 
and physical activity and Smart Snack standards and how 
your OST program can set the foundation for implementing 
policies and practices that support those standards. 

Participants will: 

1. Understand how schools and OST programs can create 
winning partnerships.

2. Understand how physical activity and healthy eating fit 
into the OST environment and how to lead implementation 
efforts in your school community (Whole School, Whole 
Child, Whole Community Model (WSCC), School Wellness 
Committees (SWC) and Local Wellness Policies (LWP). 

3. Understand and implement Healthy Eating and Physical 
Activity Standards to support completion of North Carolina HOST 
Recognition Assessment. 

4. Explore tools and resources to support OST programs 
implementing healthy eating, physical activity and Smart Snack 
Standards. 
Presenter: Shauvon Simmons-Wright, Alliance for a 
Healthier Generation
Co-Presenter: Michelle Owens, Alliance for a Healthier 
Generation

CSI – Creative Science Investigations

Strand: S.T.E.M.
Location: Emerald Room East

Participants will leave this workshop with newfound knowledge 
of the creative science investigations and how creative thinking 
and problem-solving are able to solve a multitude of mysteries. 
We will proceed to examine elements that will piece together a 
“crime scene” and allow participants to analyze the evidence. 
Participants will analyze “blood”, lift fingerprints, analyze crime 
scene elements, and try to solve the mystery. Participants will 
leave knowing how to analyze unknown elements and how to 
make the components necessary to “hook” their students into 
the mystery, by making their own “blood”, analyzing fake “urine”, 
and learning how to gather evidence from the “crime scene.” 
Participants will become junior crime scene investigators through 
the use of creative science investigations and kids will love you 
for bringing creative science investigations to their school.
Presenter: Debra Venable, Mud Pie Science

Oh, the Places You Will Go with Afterschool Programs 
College and Career Experience 

Strand: College & Career Readiness
Location: Emerald Room West

Participants will explore what’s involved in creating an effective 
college and career readiness afterschool program. Learn how 
the transition from middle to high school is a perfect time for 
exposing students to a world of work and higher education 
opportunities. In addition to exploring helpful resources and 
websites that can be immediately accessed, learn what steps 
work directly from a 21st Century Community Learning Centers 
program director who is currently working at a major university. 
Find out about virtual college tours, what to look for in selecting 
guest speakers, and why learning styles and personalized 
learning are key factors for student success. 
Presenter: Deborah Prickett, NC Department of Public 
Instruction
Co-Presenter: Melody Cole, Fayetteville State University
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WORKSHOP SESSION G (10:30am – 11:45am)
Wake Ready: Community Strategies for Creating a College Going Culture Beginning in Middle School �

Growth Hacking Strategies to Spark Engagement, Grow Revenue & Build Mega-Supporters �

Science After School: Creating an Outreach S.T.E.M. Program � �

Hands-On Activities for a Sustainable World �

Ready, Set, Work! � �

Purposeful Partnerships: The Nuts & Bolts of Fostering School, Out-of-School Time, and Community Connections �

Hands-On Is Minds-On!!! STEM Activities to Keep Your Students Engaged in the Afternoon � � �

Walk, Listen and Learn with the Walking Classroom �

Wake Ready: Community Strategies for Creating a 
College Going Culture Beginning in Middle School 

Strand: College & Career Readiness
Location: Gallery 1

Pre-college strategies must begin before high school. The 
early cultivation of a college-going culture at school, at 
home, and in the larger community can have a tremendous 
impact on a young person’s aspirations and overall belief 
that college is in his or her future. Facilitating middle 
school college visits is an important and powerful strategy, 
particularly for disadvantaged youth. Participants will learn 
about how the Wake County Youth Thrive collaborative has 
mobilized around the public school’s goal of graduating 95% 
of students ready for college and career through a focus on 
middle school college connections. Community partners have 
identified college access as a priority by working to ensure 
that by 9th grade, all students have the opportunity to visit 
college. This session will highlight replicable actions and 
activities implemented including: the development of a best 
practice guide for college visits for middle school youth; a 
demonstration college visit day for middle school youth: and 
ideas and opportunities for broader system-level integration. 
Presenter: Sara Carter, Youth Thrive
Co-Presenter: Shelia Reich, Youth Thrive

Growth Hacking Strategies to Spark Engagement, 
Grow Revenue & Build Mega-Supporters

Strand: Organizational Capacity
Location: Gallery 2

The terms “growth hacking” or “marketing funnel” are 
typically used by popular technology companies use to 
describe their growth strategies. What if you could apply 
those same strategies to grow donors and online engagement 
for your program? This mini-bootcamp will outline strategies 
and tactics high-growth companies use to build awareness, 
engagement and revenue, then apply them directly to your 

program. Participants will leave knowing how to combine 
digital marketing and growth hacking strategies to create an 
army of engaged supporters for their organization.

Presenter: Tivi Jones, Hey, Awesome Girl!

Science After School: Creating an Outreach S.T.E.M. 
Program

Strand: Closing Gaps, S.T.E.M.
Location: Gallery 3

In this session, participants will learn how Morehead 
Planetarium and Science Center, in partnership with GSK, has 
created Science After School, an outreach STEM program 
that goes to 10 Boys and Girls Clubs in North Carolina. 
We will start by discussing successes and challenges of 
developing an outreach afterschool program, including how to 
form partnerships with science centers and other groups like 
Boys and Girls Clubs to strengthen an afterschool program. 
We will then go over tips and tricks for producing quality 
STEM programming. We will try some hands-on science 
activities and go over how to find and select good STEM 
activities.
Presenter: Elisabeth Ulrich, Morehead Planetarium and 
Science Center
Co-Presenter: Jessie Vohwinkle, Morehead Planetarium 
and Science Center 

Hands-On Activities for a Sustainable World

Strand: S.T.E.M. 
Location: Gallery 4

Discover fun, interdisciplinary, hands-on activities that foster 
environmental awareness among school-age children while 
building skills in STEM, literacy, and geography. Participate in 
games, role-playing, interactive stories, and problem-solving 
challenges that help students explore their connection to 
other people, all living things and the environment. The 
presenter will begin with an overview of concepts and 

Friday, April 27, 2018
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learning strategies in environmental education. She will 
then engage participants in a variety of hands-on activities 
addressing the following topics: interdependence in nature, 
population dynamics, natural resource use and conservation, 
land use and pollution prevention. Activity formats include 
role-playing simulations, problem-solving challenges, 
interactive stories and games. The presenter will allow time 
for discussion and session evaluation. All participants will 
receive a lesson plan of activities with their content/skill 
matches to standards in several disciplines. 

Presenter: Leigh Apple, Martin County Schools

Ready, Set, Work!

Strand: College & Career Readiness, Youth 
Development

Location: Gallery 5 

Participants will leave equipped with strategies to transition 
into college with confidence and achieve academic success. 
Areas of focus for this presentation will be keys to a 
successful college grind, time versus task management, how 
to effectively network, and the four quadrants of emotional 
intelligence. By the end of the presentation, participants will 
be able to plan, execute, and follow through their way to 
collegiate success!
Presenter: Christopher McCoy, Dream Builders 
Communication, Inc.

Purposeful Partnerships: The Nuts & Bolts of 
Fostering School, Out-of-School Time, and 
Community Connections

Strand: Public/Private Partnerships
Location: Gallery 6

The research in Out-of-School Time (OST) has proven that 
students who get the nutrients they need and stay physically 
active are better learners, stay on task, and have better 
attendance. Come discover how your Out-of-School Time 
program is positioned to play an essential role in impacting the 
health and wellness of the students you serve. Participants 
will learn about the CDC’s Whole School, Whole Child, Whole 
Community Model (WSCC), where OST fits into the model 
and the impact your program(s) can make in collaboration with 
schools and communities. We will also explore national healthy 
eating and physical activity and Smart Snack standards and how 
your OST program can set the foundation for implementing 
policies and practices that support those standards. 

Participants will: 

1. Understand how schools and OST programs can create 
winning partnerships

2. Understand how physical activity and healthy eating fit 
into the OST environment and how to lead implementation 
efforts in your school community (Whole School, Whole 
Child, Whole Community Model (WSCC), School Wellness 
Committees (SWC) and Local Wellness Policies (LWP). 

3. Understand and implement Healthy Eating and Physical 
Activity Standards to support completion of North Carolina 
HOST Recognition Assessment. 

4. Explore tools and resources to support OST programs 
implementing healthy eating, physical activity and Smart 
Snack Standards. 
Presenter: Shauvon Simmons-Wright, Alliance for a 
Healthier Generation
Co-Presenter: Michelle Owens, Alliance for a Healthier 
Generation

Hands-On Is Minds-On!!! S.T.E.M. Activities to Keep 
Your Students Engaged in the Afternoon

Strand: Public/Private Partnerships, 
S.T.E.M., Youth Development

Location: Emerald Room East

Participants will learn the importance of hands-on learning 
and statistical data on how it:

1. Increases students grades

2. Develop creative thinking skills

3. Enhance personal abilities (such as logistical thinking, 
planning, and decision making)

4. And much, much more

Presenter: Leland Davis, Young Engineers 

Walk, Listen and Learn with the Walking Classroom

Strand: Arts & Literacy
Location: Emerald Room West

Participants will be introduced to a program that helps 
build students’ academic content knowledge, health 
literacy and listening stamina while engaging different 
learning styles—all while getting students some 
desperately needed fresh air and exercise! Participants will 
get a chance to walk, listen, and learn with The Walking 
Classroom. Participants will experience what it feels like 
to participate in kinesthetic and auditory learning, and 
become energized after just fifteen to twenty minutes of 
aerobic physical activity. The presentation will reinforce 
the importance of creating opportunities to incorporate 
physical activity and learning.
Presenter: Natalie Dekle, The Walking Classroom 
Institute

Friday, April 27, 2018
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CLOSING CONFERENCE PLENARY (Friday, 11:45am – 12:15pm)

Prior to founding Strategic Educational 
Alliances in 2007, Tom Williams served the 
public schools of North Carolina for thirty-
two years as a teacher, coach, principal, 
and superintendent.  Most of his leadership 
career was spent between four tours in the 

Johnston and Granville County Schools.  Tom served as the 
superintendent of the Granville County Schools for seven 
years from 2000 until his retirement in 2007.  Immediately 
prior to that, from 1994 - 2000, he served in the Office of 
Governor for James B. Hunt, Jr. as the Executive Director 
to the North Carolina Business Committee for Education 
(NCBCE).  NCBCE, founded in 1983, is a non-profit, non-
partisan, business-led organization whose mission is the 
systemic improvement of the preK-12 public schools of 
North Carolina.   

Since 2010, he has served the NC Principals/Assistant 
Principals Association (NCPAPA) as a lead developer 

and facilitator of its highly recognized blended learning 
professional development series, “Distinguished Leadership 
in Practice (DLP)”.  For the past five years, he has been a 
Senior Consultant to The Friday Institute for Innovation and 
Education at NC State University with a focus on leadership 
for digital teaching and learning.  From 2010-2017, he was 
the Director of Leadership Development Outreach for East 
Carolina University’s Department of Educational Leadership 
(LEED).  

Tom is an active non-profit volunteer.  In 2012, he was 
appointed by the UNC System Board of Governors to 
serve on the NC School of Science and Mathematics 
Board of Trustees and has been its Chairman since 2015.  
In 2009, he was a founding member or the NC Science 
Fair Foundation, sponsor of the state NC Science and 
Engineering Fair, and he is a currently active as Chair 
Emeritus.  Finally, Tom serves as the current Chair-Elect of 
the Public School Forum Board of Directors.

Dr. Edward E. Bell is currently a Federal Program Administrator for the 21st Century Community Learning 
Center Program, with the North Carolina Department of Public Instruction. His professional career includes 
that of a social worker, non-profit executive, middle/high school educator, college professor, and school 
counselor. Dr. Bell has authored books, published peer-reviewed research articles, and written “white 
papers” that focus on the intersections of opinions, perceptions, and stereotypes that challenge African-
American males. 

In 1993, a street was named in Dr. Bell’s honor, Bell Drive, in Craven Terrace—a local public housing development located 
in New Bern, NC. From 1993 to 2005, Dr. Bell was director of an organization that provided after-school services to youth in 
Craven and Jones Counties. He successfully received grant funds through the Support Our Students Program, an initiative 
administered by the then NC Department of Juvenile Justice and Delinquency Prevention to provide students with quality 
after-school programs. 

Additionally, in 1993, Dr. Bell received the prestigious Nancy Susan Reynolds award for personal services, a $25,000 prize, 
given by the Z. Smith Reynolds Foundation. In 1994, Dr. Bell was a Class IV Graduate of the Rural Economic Development 
Institute, North Carolina Rural Economic Development Center. He was named Tar Heel of the Week by the News and 
Observer in 1994. 

REMARKS: Dr. Ed Bell, NC Department of Public Instruction 

REMARKS: Tom Williams, Chair-Elect, Public School Forum of North Carolina 

Training Credit Distribution (Friday, 12:15pm – 1:00pm)
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   VENDORS
BRAINCHILD 

Brainchild helps students “Study Bet ter, 
Score Higher!” with self-paced instruction on 
computers and the Stud Buddy, a handheld 
device. The Study Buddy is a unique learning 
platform specifically designed for multiple 

learning styles and the challenges of teaching at-risk populations.
Education leaders use Brainchild to help their struggling learners in classrooms, 
afterschool programs, summer school, and at home.
Students learn at their own pace with Brainchild, building confidence and self-
esteem. Students are transformed into “active learners” as they discover they 
can learn on their own. A deliberate process with carefully crafted, immediate 
feedback builds strong problem-solving capabilities for lifelong success.
In 2009 NC DPI reviewed Brainchild's programs and found no weakness. They 
also stated, the reporting is straightforward and provides informative and 
easily read information. The final comment was "this well-designed program 
would be extremely helpful to support students in test-taking skills and in the 
comprehension of curriculum objectives."
www.brainchild.com

CAPE FEAR TUTORING
Cape Fear Tutoring, Inc. has been a statewide 
sponsor of the Child and Adult Care Food 
Program (CACFP) since 1984. CACFP is a 
federal program that provides reimbursement 
for healthy, nutritious meals and snacks served 

to eligible children. At Risk Afterschool Programs are eligible to participate on 
this program. At Risk sites can receive monthly checks based on the number 
of meals and snacks served to each child per day during the school year. 
Minimum paperwork is required if you choose to participate on the CACFP 
under the sponsorship of Cape Fear Tutoring. Contact our office. We will 
send a representative to your site to get you started. We provide all training 
and necessary paperwork that you need to get started. We look forward to 
hearing from you. In Wilmington 910-395-6132 or Toll Free 1-800-395-6761.
http://capefeartutoring.com/

CAROLINA BIOLOGICAL SUPPLY COMPANY 
Carolina Biological Supply Company is a 
worldwide leader in science education, 
providing top-quality, innovative science and 
math materials for educators. Carolina serves 

the K-16 market with everything needed to equip science laboratories and 
classrooms. Products, kits and free teacher resources are available at carolina.
com. Carolina™ Science catalog available upon request. 

DROPPING SEEDS IN MOTION
Research shows integrating movement with learning can 
INCREASE academic performance, develop cognition, 
decrease behavioral problems, improve focus and ultimately 
support the overall health and wellness of children! Dropping 
Seeds in Motion capitalizes on the brain/body connection, gets 
children moving and engages them in learning by facilitating 
dynamic STEM/STEAM based activities. This action based 

approach gets children excited about learning scientific concepts through fun 

MOVEMENT & LEARNING experiences! Workshops incorporate engaging 
music and are aligned with North Carolina Essential Standards and Next 
Generation Science Standards. Children also develop 21st century skills 
such as creativity, critical thinking, collaboration and communication. 
Dropping Seeds in Motion also offers workshops and programs that 
support spiritual, social and emotional development for youth. Workshops 
can be customized for different ages/groups and are facilitated within 
your afterschool program, school, summer camp and more!
www.droppingseedsinmotion.com

EAST CAROLINA COLLEGE OF EDUCATION
The mission of the College of Education is the 
preparation of professional educators and 
allied practitioners, including professionals 
in business information systems, counseling, 
electronic media, and l ibrar ianship. 
Significant to this mission is a strong commitment to three important 
related areas, all of which are realized through partnerships and other 
endeavors. These three areas are:
1. the encouragement and nurturing of professional growth for educators and 
allied practitioners at all levels and in all areas of the educational endeavor;
2. a continuing emphasis on and support for scholarship and research/
creative activity;
3. and service in all areas of professional education.
Critical to such commitment is the promotion of effective teaching; staff 
participation in the improvement of schools; and, in concert with other 
state agencies, the development and creation of educational policy for 
North Carolina.

MUD PIE SCIENCE
Mud Pie Science is a company that sells self-contained 
STEM kits. Each kit has one activity and has all 
materials to complete that activity for around 60 kids… 
even pencils and pencil sharpeners are included.
They make 718 different STEM KITS in multiple 
curriculum subjects. CSI, STEM ON A SHOESTRING, 
LETS GET PHYSIC-AL, MAY THE FORCE BE WITH 
YOU, THE LITTLEST SCIENTIST, DIN-O-MITE, THE HUMAN BOD, MOTHER 
NATURE, AND MANY MORE.

NC DEPARTMENT OF PUBLIC INSTRUCTION  
– SUMMER NUTRITION
The North Carolina Department of Public 
Instruction (NCDPI) is charged with 
implementing the state's public-school laws 
and the State Board of Education's policies 
and procedures governing pre-kindergarten 
through 12th grade public education. NCDPI’s The School Nutrition 
Section administers seven (7) of USDAs federally assist nutrition 
programs that provided nutrition as an educational invention across 
the state. Within School Nutrition, the Summer Nutrition Programs 
bridge the gap of hunger during summer vacation to ensure children 
continue to receive good nutrition during summer vacation, return to 
school health and ready to learn.
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to incorporate programming that addresses the 
multiple needs of at-risk youth in their adolescent 
development. With a 7 and 16-week curriculum 
integrating a series of topics including empathy, 
self-esteem, overcoming fear, understanding 
shame and emotional development, youth are 
empowered to make positive decisions and redirect themselves from 
situations that could lead to further negative behaviors. The CORe 
Project teaches these skills, with youth working toward graduating the 
program with confidence and knowledge of how to integrate what they 
have learned into their daily lives. This will keep them from engaging 
in behaviors that may result in short or long-term suspensions or 
expulsions, which lead to school dropouts and lower graduation rates. 
The CORe curriculum integrates key values resulted in increased school 
attachment and school bonding. Increasing these protective factors 
reduces truancy, short and long-term suspensions and increases pro-
social peer relations and academics.  
www.CreatingOurReality.com 

THE NETWORK INC.
The Net work Inc. is a Childcare 
staffing agency, we provide childcare 
substitutes on short notice to Childcare 
Center, Homes, After school Programs 
and Church Nurseries. The Network Inc. 
allows you to be stress-free in the moment. We help reduce turnover 
rate by getting the opportunity to observe employee performance 
before offering a full-time position.

THE WALKING CLASSROOM
The Walking Classroom is a national 
award-winning non-profit program that 
allows kids to walk, listen, and learn! They 
enjoy some fresh air while improving their 
physical, mental and academic health while 
walking and listening to custom-written, 
kid-friendly, educational podcasts on pre-loaded audio devices. 
There are currently over 50,000 kids across the United States using 
the program with positive results!
www.thewalkingclassroom.org

VIDANT HEALTH
Vidant Health is a mission-driven, 1,512 
-bed health system that annually serves 
more than 1.4 million people in 29 eastern 
North Carolina counties. The not-for-profit 
system is made up of 12,000 employees, eight 
hospitals, home health, hospice, wellness centers, and Vidant Medical 
Group, a multi-specialty physician and provider group with more 
than 420 providers in more than 80 practice sites in eastern North 
Carolina. Vidant is affiliated with The Brody School of Medicine at 
East Carolina University. As a major resource for health services and 
education, Vidant has a mission to improve the health and well-being 
of eastern North Carolina. 
www.vidanthealth.com.

NC HEALTHY-OUT-OF-SCHOOL TIME [NC HOST]
In 2016, the North Carolina General Assembly 
recognized the role that out-of-school time 
programs have in encouraging healthier eating and 
physical activity through House Bill 1030/Session 

Law 2016-94, Section 12E.2. As a result, the North Carolina Healthy Out-of-
School Time Recognition Program (NC HOST) launched in April 2017. NC HOST 
offers a voluntary recognition for out-of-school time programs that meet a set 
of standards that are a subset of the National AfterSchool Association Healthy 
Eating and Physical Activity Standards (HEPA).
Who is it for? Any qualified out-of-school time program that wants to be 
recognized for their healthy eating and physical activity practices can apply 
for the NC Healthy Out-of-School Time Recognition Program. 
Levels of Recognition: NC HOST recognition will be awarded at a bronze, silver 
or gold level. 
• Bronze denotes programs that meet a minimum number of required standards. 
• Silver denotes programs that meet all of the minimum standards and 
demonstrate progress in meeting additional standards. 
• Gold denotes programs that consistently meet all standards.

NC TENNIS FOUNDATION
The North Carolina Tennis Foundation (NCTF) was 
founded in 1961 and supports organizations and 
programs that enhance the lives of people through 
tennis and education. The NCTF partners with a 
variety of out of school time programs to introduce 
tennis to children of all ages and ability levels. The 

Foundation provides free training and access to grants to cover the cost of 
equipment for partner organizations. 
www.nctennisfoundation.com

RURAL EDUCATION INSTITUTE 
ECU’s Rural Education Institute is sharing the 
Sanford Harmony Program Social and Emotional 
Learning Program throughout the state. This 
program provides educators with the tools to foster 
and support social connections among children 

and to promote the social, emotional, and cognitive skills that children need to 
successfully negotiate peer interactions, develop positive peer relationships, 
and thrive in school. By creating an inclusive environment, educators promote 
positive interactions and experiences with diverse peers that can reduce 
bullying, teasing, aggression and stereotyping.  The Sanford Harmony Social and 
Emotional Learning Program is designed for Pre-K through 6th grade children. 
All Sanford Harmony materials, including resource kits for each educator and 
training, are available at no cost through the ECU Sanford Harmony Collaborative! 
When educators are explicit in teaching social and emotional skills, children 
learn to communicate effectively, build healthy relationships, positively resolve 
conflicts, embrace diversity, and engage in global citizenship skills.  

THE CORE PROJECT
Utilized in a number of capacities within schools, we are proud to introduce 
you to The CORe Project.  CORe stands for “Creating Our Reality.” The 
CORe Project offers a promising approach model designed to empower and 
stimulate positive youth development through a series of participant involved 
educational curricula. The CORe Project curriculum was established as a vehicle 
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Public School Forum Staff
Keith Poston 
President & Executive Director

Rhonda van Dijk 
Finance Manager

Rachel Beaulieu 
Senior Policy Advisor 

Joe Ableidinger 
Senior Advisor, North Carolina Resilience and Learning Project

Lauren Bock 
Director, Policy & Programs

Lindsay Wagner  
Senior Writer/Researcher

Elizabeth DeKonty 
Director, North Carolina Resilience & Learning Project

Sheronda Witter  
Manager, NC Center for Afterschool Programs 

Joanna Schimizzi 
Statewide Coordinator, Beginning Teacher Leadership Network

Irene Mone 
Program Coordinator 

Donna Brown, Board Chair
Director, Federal Program Monitoring 
and Support Division, NC Department of 
Public Instruction 

Vanessa Benton
Executive Director, Citizen Schools 

Tom Bradshaw
Board Member, Public School Forum

Venecia Carr
Juvenile Community Programs 
State Contracts Administrator, NC 
Department of Public Safety

Geoff Coltrane
Senior Education Advisor, Office of the 
Governor

Dr. Carol Cutler-White
Principal Investigator, GEAP UP NC

Dr. Lisa Eads 
Program Coordinator, NC Community 
College System

Jamey Falkenbury
Director of Operations, Office of the Lt. 
Governor

Kelly Gaines
Executive Director, USTA North 
Carolina/NC Tennis Association

Atrayus Goode
President and Chief Executive Officer, 
Movement of Youth

Kim Keith
Vice President of Youth Development, 
YMCA of the Triangle

Joe Magno 
Executive Director, NC COIN

Dr. Patrick Miller
Superintendent, Greene County Schools 

Keith Poston
President & Executive Director, Public 
School Forum of NC 

Stephen Saucier 
President, Carolinas Aviation Museum

Cal Shepard
State Librarian, NC Department of 
Natural and Cultural Resources 

Maria Spaulding
Retired Deputy Secretary, NC 
Department Health & Human Services 

Shannon Weatherly
Director of Business Operations, 
Catawba Research, LLC

NC CAP Advisory Board

PUBLIC SCHOOL FORUM STAFF
& NC CAP ADVISORY BOARD



#SYNERGY2018 35SYNERGY 2018  |  Building Tomorrow’s Workforce Today

The path to career success 
in health sciences
We’re justifiably proud of students like Daniel 
Mulumba, a 2017 high school graduate who excelled 
through the Pitt County Health Sciences Academy. 
Daniel began his college career last fall at University of 
North Carolina at Chapel Hill with plans to become a 
nurse. He’s one of nearly 200 local HSA grads each year 
on the path to careers in nursing, medicine, physical 
therapy and medical technology, to name a few. 

Best of all, Vidant Health has a growing array of 
career options for them — right here in eastern 
North Carolina.

To learn more, call Lisa Lassiter at 252-847-0827 
or connect with a guidance counselor.

Daniel Mulumba,  
2017 South Central 

High School graduate
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The Wells Fargo Endowment in Educational Leadership

The Wells Fargo Endowment in Educational Leadership focuses on the 
improvement of K-12 schooling in North Eastern North Carolina through 

leadership development. The endowment does this by:

Funding and organizing four annual Community Learning Exchanges in NE 
North Carolina-- such as The Family Wisdom Exchange and Community as Text 
in coordination with Pitt County Schools. 

The endowment is led by Dr. Matthew Militello,
the Wells Fargo Distinguished Professor in 
Educational Leadership. Militello is also the 
author of Reframing Community Partnerships 
in Education: Uniting the Power of Place and 
the Wisdom of People.

Supporting travel for local educational 
leaders to national leadership development 
conferences.  

Partnering with the Panasonic Foundation to 
expand funding to support leaders in Jones, 
Pender, Sampson, & Duplin Counties. 



ECU’s proven formula for 
educating our state

As a statewide leader in training education professionals,  
East Carolina University® has long served as an innovator in  

addressing the need for teachers in North Carolina.
Founded more than a century ago as a teacher-training school, ECU remains 

steadfast in teaching how to teach. Along the way, we continue contributing to the 
well-being of schools, communities and economies in our state and beyond.

#1
in State

More educators in NC 
are from ECU than any 

other university.

Network of
43

Latham Clinical Schools 
Network where ECU 
education students 

complete internships.

#2
Nationwide

ECU alumni rank second 
in nation for earning 

National Board
Certification. 

www.ecu.edu/becomeateacher


